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Our Volunteer Recruitment Experiences 

Louisa Torrance
Distance Learning Coordinator

Recruiting for: Virtual Volunteers

Who:

Volunteers with experience working 

with the Texas Essential Knowledge and 

Skills (TEKS) 

Project: 

Adding TEKS-alignment to agency 

resources, specifically YouTube videos





Recruiting in a Virtual Environment



● K.I.S.S. (Keep It Simple 
Sweetheart)
○ Pitch your project with 

passion and brevity 
○ Cut text - opt for an 

orientation packet 
○ Use pictures

● Show your passion and keep 
your “why” in mind

● Use the TMN template!

Recruiting in a Virtual Environment





Pro tip: Further vetting

Step 1: Send an acknowledgement email with 

a thank you and survey link

Step 2: Further vet the applicants to discover 

strengths, motivations, project alignment, 

good team fit

Step 3: Use the survey results to make final 

selections and send individualized project 

emails

Recruitment & Vetting



Pro tip: 

Volunteer 

organization

Recruitment & Vetting



• Alternative tracking: make a folder 

of the project or volunteer to keep 

track of correspondence in your 

email folders list

• Over the phone interviews

• Keep other volunteers in mind
• Who works well together? 

• Who can take a leadership role for you? 

Recruitment & Vetting



Pro tip: Establish your project 

goals, specific assignments and 

timelines in advance

• Develop a process to check in 

on project accomplishments

• Have a system for 

collaborative projects

Project Management



Project Management

Collaborative, virtual space, updated in real time 



In person project assignments

● (In-person projects) Have a specific date and time carved out 

in your schedule

● Make sure your volunteers work well together

● Work with your team to ensure smooth project:

○ Tools and PPE needed

○ Overnight accommodations for out of towners

○ Communicate with colleagues



On-Boarding

Pro tip: Virtual 

onboarding training
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Retention and Recognition

• Show them their impact

• Offer a professional development 

or special interest training

• Maintain community

• Thank you letters the right way

• Thoughtful gifts

• Pitch the next project at the 

current one



Unexpected Outcomes

• Project additions 

• Better management

• Survey results

• Use Surveymonkey.com

• Examples: 

• Favorite/least fav parts of the project

• Suggestions for improvements

• What projects or volunteer work they would like to do 

next



In summary

Recruiting & Vetting

Project Management

Retention & Recognition

Unexpected Outcomes 

Questions or comments?


