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November 28th Chapter Presidents 
& Advisors Meeting

• Introduce yourself in the chat:  
o Name 
o Chapter you represent 
o Your role in 2023 (or ‘24) 

• Share video (if your bandwidth allows)
• Will be recording this meeting
• Will share notes & presentation after the meeting 

• We’ll get started at 12 Noon 
• Volunteer Note Taker: Carolyn Henderson, El Camino Real



Agenda
• Introductions 
• Follow up after the TMN Annual Meeting 

o Thank YOU for your 2023 Leadership! 
o Chapter care packages sent 
o Chapter displays 

• Pins Update
o New Ordering Process 
o PVSA pins back in stock 

• Program Updates 
o New TMN Program Support Specialist Position
o TMNTuesdays and December Chapter Leaders Mtg
o TMN VMS Rebuild

• 25th Anniversary 
o ‘New’ Anniversary Timeline display debuts
o Storytelling Project 
o 25th Anniversary feature piece 

• 2024 Basic Training 
o update your chapter’s 2024 training offerings 

• 2024 Program Planning 
o Program Branding
o TMNTuesdays in 2024
o Virtual Volunteer Fair
o Reporting the Program’s 25th Anniversary year
o Chapters Anniversaries in 2024
o President's + Advisors Meetings in 2024

• TMN Merchandise
• Friends of TMN/TMN NGO 

o Informational meeting December 13th

• Program Resources 
o Webex 
o WordPress Training
o End of the Year Succession 

• License Plate
• Endowment
• Roundtable



Closing Out 2023
Program Updates



Program Updates: Here we grow again!
Welcome Evelyn Gomez! 

TMN State Office Student Program Aide

Started in September and joined us for her 
FIRST TMN Annual Meeting!

She’s doing GREAT!!! 

Coming Soon: 
A new Program Support Specialist 



Recap to the Annual Meeting!!



Recap to the Annual 
Meeting!!

Overview
• 475 Registrants
• 120 Speakers 
• 100+ Sessions 
• 25+ field sessions
• 42 of 49 Chapters (42 same as last year)



Congrats to Annual Meeting 
Award Winners!!

Project Fair Winners
• First: Brazos River Cleanup/Campout and Educational Extravaganza, Rio Brazos Chapter
• Second: Beautiful Hays County Activity & Coloring Book 
• Tied - Third: Rio Grande Valley Chapter’s RGV Pollinator Project
• Tied - Third: Galveston Bay Area Chapter’s Bayside Regional Park Project 

Video Contest Winners 
• First: Sabine-Neches Chapter- “Hey Texas Master Naturalist - What are you doing?” 
• Second: The Good Water Chapter’s “The Land of Goodwater” 
• Third: Piney Wood Lakes “American Water Willow Therapy” 

Wrap Up Items:
• Awards Wrap Up online – 

https://txmn.tamu.edu/blog/2023-annual-meeting-awards-wrap-up/ 
• Flickr Photos online - https://flic.kr/s/aHBqjB2jkt 

Lois Balin
Trans Pecos Chapter Advisor

TMN Advisor of the Year

https://txmn.tamu.edu/blog/2023-annual-meeting-awards-wrap-up/
https://flic.kr/s/aHBqjB2jkt


Thank YOU!
for your leadership and the work of your chapter!

All Chapter & President Items shipped out!

- Leather notebooks for Presidents 

- TMN Displays - Check your panels! 
o “Become” and “Explore”panels 
o Contact Michelle for shipping instructions 



Welcome to our Newest TMN Chapter: 
Brush y Canyons

- Launched first Training July 2023 
- based out of Uvalde –includes Kinney, Medina & Uvalde Counties 
- Officially being Chartered as #49 at the Annual Meeting! 



Season of Thanks!

• Share your thoughts, reflections and hopes for the 25th 
Anniversary of the Texas Master Naturalist Program 
through our Survey - 
https://www.surveymonkey.com/r/tmn25thanniversary  
These will be collected and shared in April next year as 
part of our National Volunteer Month celebration in 2024!

• Share with us what you're thankful for by watching for and 
interacting with our social media channels for 
our Season of Thanks posts started earlier this month!

• Facebook 
• Instagram 

The Texas Master Naturalist Program is wrapping up its 25th anniversary year 
and to celebrate, we launched our "Season of Thanks"

https://urldefense.com/v3/__https:/www.surveymonkey.com/r/tmn25thanniversary__;!!KwNVnqRv!D7L16Mziy29FIQrywHxHatTe1OBe_Hv3ifPuCtJNhefSKsk2R2wwoW2E45YTjNW31w7htKU3E_m-HTAAi0WttSqhQ5FUOw$
https://www.facebook.com/TexasMasterNaturalistProgram
https://www.instagram.com/texasmasternaturalist/


Celebrating Texas Master Naturalist Program's 25th Anniversary with an article written in collaboration by Texas A&M AgriLife Extension and Texas 
Parks and Wildlife Department. The article highlights the efforts made by our master naturalists to conserve our resources while educating others 
along the way, something we are all very thankful for. The article can be found here: https://agrilifetoday.tamu.edu/.../texas-master.../

https://agrilifetoday.tamu.edu/2023/11/06/texas-master-naturalists-conserving-nature-in-texas/?fbclid=IwAR0Tehe2b3h2UR0hbQob7QZ0ape2TII_zeC1Iy_fxcCUbfJ28f36vl65woY




25th Anniversary T-Shirt Quilt
(Silent Auction Item)  

• Carefully selected shirts and fabric shared 
from our members reflecting our 25-year 
history

• In the words of Robert Slaughter, Rio Brazos 
TMN… 

“If only shirts could talk, what great 
stories these could tell!” 

• THANK YOU to all who donated their shirts! 
• Made by Quilter, Jennifer Macaulay–daughter of 

TMN, Mary Ann Everett 



25th Anniversary History Timeline
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25th Anniversary
 



25th Anniversary Storytelling Project
 



25th Anniversary Storytelling Project
 



Governing Docs Update 2023

Bylaws-  In 2023 all Chapters completed 
adoption or are in process (just a few)!!!  

COH- about two-thirds of our chapters have 
fully completed their COH documents.  If 
you haven’t already, please let us know when 
your COH adoption status changes - target 
date for these is this calendar year. 

Remaining Bylaws adoption status: 
Cypress Basin - in process
Longleaf Ridge - in process
Trans Pecos - in process



Slimmed Down on WebEx Accounts
Regional Accounts 
• Discontinued Region 1, 2 & 4 due to non use

State Program Accounts
• Discontinued Webex Events 3000 Account 
• All 2024 #TMNTuesdays will be set up in our TMN 

Webex Events Account 
o Holds 1,000 live, more than that can register though 

• December registration links on our website  
o For Dec 12th: https://tpwdevents.webex.com/weblink/register/r58a07f2c82806eb23c9e81dae4afb986

• No change to Presidents & Advisors Meetings

X
X X

https://tpwdevents.webex.com/weblink/register/r58a07f2c82806eb23c9e81dae4afb986


Certificates and Pins Ordering Process
• Ordering Update for TMN Pins* and Certificates
• Now ordering through AgriLife Learn store

• Transition Process & Timeline:
• December 10 - Set Up Chapter Ordering Account (see email)
• December 15 – All Accounts entitled to Pins and Certificates
• January 1 – Pins and Certificates available for order

• Summary of Changes:
• Chapters maximum limits set based on VMS history
• Shipping for orders ~ $9
• Add in other AgriLife Learn items (tablecloths, lanyards, shirts, etc!)
• AgriLife Learn Customer Service Email and Phone!

*Pins > 4,000 Hours still 
ordered through Michelle

Emergency Orders - will discuss in 
last slide

https://agrilifelearn.tamu.edu/s/


Certificates and Pins Ordering Process
• Gather info to set up your accounts now:



Certificates and Pins Ordering Process



Certificates and Pins Ordering Process
But wait - I need pins/certificates <4,000 hours BEFORE January 1st!

By 8am FRIDAY December 1st - I need to have ALL emergency orders for 
chapters that need/must have pins for an end of the year award event.

Email me with subject line: “Emergency December Pin Orders”

I will manually mail these to those chapters on Monday December 4th!



#TMNTuesday – last of 2023
*Joint #TMNTuesday+Presidents Meeting



Developing a Support Organization for 
TMN 

“Friends of TMN”
To form a financial support organization for the Texas Master Naturalist program to 
alleviate any financial and logistical concerns from both sponsoring state agencies 
(Texas Parks and Wildlife Department, Texas AgriLife Extension)

Tentative Informational Meeting December 13th at Noon 



End of Year Succession Planning
Elections & Chapter Leadership Retreats are coming up soon! 

• Chapters plan your Board Retreats 

• Incoming 2024 Chapter Presidents invited to December 12th Joint TMN 
Tuesday Presidents Meeting – The topic is Land Stewardship!

• Don’t forget to enter new 2024 leadership in VMS

-Mark in Directors List

Remind members to report all hours as soon as possible in December 



End of Year Succession Planning

- Update New & 
Changing 
Officers

- Move all 
historical titles 
and 
leadership/serv
ice to History 
box



Beware of Phishing/Scam Issues
• Scam we heard of the past couple years:

o Directors names and email addresses spoofed and appear to be asking others in the chapter for information or 
funds.

• Gift card scam
• Bank account access
• “I need a favor” scam
• through email and/or text messages 

• Options:
o Let your members know that you will never ask for these things via TMN emails
o Make it your chapter practice and policy (and make it known) that you only ‘do business’ (like this) during 

official business meetings, never over email or text 
o Put directors email list behind password protected page, or on an external share drive
o Add forms for contacting chapter & use CAPTCHA option
o Send out directors' email list to chapter members once in external email at beginning of year
o How else?

• When in doubt – call the named person emailing!



  
2024 Program Plans



2024 TMN Recertification Pin

Available for order 
in late February



2024 Chapter Anniversaries

10th Anniversary
•Balcones Canyonlands Chapter
•Guadalupe Chapter

15th Anniversary
•Sabine Neches Chapter

20th Anniversary
•Coastal Prairie Chapter

25th Anniversary

•Cross Timbers Chapter

•Elm Fork Chapter

•Gulf Coast Chapter

What are your plans?
How will you celebrate?



2024 TMN Annual Meeting - Save the date! 



Presidents + Advisors Meetings in 2024

• Will Continue to Hold in 2024
• Last Tuesday of the Month *
• 12:00pm – 1:00pm central
• Meeting invitations will be sent

January 30
February 27
March 26
April 30
May 28
June 25
July 9 *Joint TMN Tuesday
August 27
September 24
October - In conjunction with TMN Annual Meeting (23-25th)  
November 12 *Joint TMN Tuesday
December 10 *Joint TMN Tuesday



#TMNTuesdays 2024

• Second Tuesday of Each Month at Noon cst
• Up to 1 Hour Advanced Training (sometimes 

more)
• Watch Live or Recorded
• Speakers & Topics Announced Monthly
• *Some additional special #TMNTuesdays 

added in 2024

January 9th - State of the Program  
*January 23rd - TNT Mini Series 
*February 6th - TNT Mini Series

February 13th 
March 5th (shifted a week) 
April 9th - Virtual Volunteer Fair

May 14th 
June 11th 
July 9th *Joint #TMNTuesday/Presidents Mtg 

August 13th 
September 10th 
October 8th - TMN Project Fair Competition

November 12th *Joint #TMNTuesday/Presidents Mtg 

December 10th *Joint #TMNTuesday & Presidents Mtg 

What topics would you like to 
see? 



TMN VMS Updates
New Account Manager 

VMS will go through a re-build to enable 
updates and new features

Changes coming this time next year that are 
intended to make things more efficient. 
• We don’t know what this will look like yet
• Our VMS Team will be involved in testing the 

re-build 
• We will have training sessions for VMS admins, 

members

None of this will be taking place for a year



2024 Basic Training
Update your Chapter’s info via the 
Basic Training Class information 

form 

Updates to training Class information to 
be posted on our website:

- (scroll all the way down to the bottom for 
the form. 

- Keep in mind Winter training classes 
coming up and application periods open 
now

- Potential trainees ALWAYS want to know 
when your next training class is being 
planned

https://txmn.tamu.edu/blog/2024-basic-t
raining-classes/ 

https://txmn.tamu.edu/blog/2024-basic-training-classes/
https://txmn.tamu.edu/blog/2024-basic-training-classes/


Virtual Volunteer Fair 2024 
 April #TMNTuesday - April 9th

Roles of the Chapters:
• Help share the proposals request in the new year with 

project leaders in need. (Statewide focused need!)

• Save the date and encourage members to attend and 
volunteer with these projects!



TMN Governing Documents
FUTURE
• Documents to be reviewed on regular 3-year cycle:
• Comments & Feedback collected through website – 

https://txmn.tamu.edu/chapter-resources/chapter-documents/governing-do
cuments-feedback-form/ 

• 2023 – Year 1
• 2024 – Year 2
• 2025 – Year 3
• Summer 2025 – Review feedback & edits – Compile
• Fall 2025 – Completed updates made & sent out.
• 2026 – New Documents Year 1

https://txmn.tamu.edu/chapter-resources/chapter-documents/governing-documents-feedback-form/
https://txmn.tamu.edu/chapter-resources/chapter-documents/governing-documents-feedback-form/


Governing Documents Review 
Timeline

https://txmn.tamu.edu/chapter-resources/chapter-documents/ 

Other Documents:

Marketing & Brand ID Guidelines
Scheduled for an update in 2023 2024
https://txmn.tamu.edu/chapter-resources/tmn-brand-marketing/ 

https://txmn.tamu.edu/chapter-resources/chapter-documents/
https://txmn.tamu.edu/chapter-resources/tmn-brand-marketing/


State Resources



State Website

EVENTS CALENDAR

HTTPS://TXMN.TAMU.EDU/EVENTS/

State office will be sharing & posting state level offered 
advanced trainings or upcoming events. 
All events added are not automatically approved for AT, 
please check with your local chapter first.

Don’t forget about our TMN State Email 
Listserv!

https://txmn.tamu.edu/contact/ 

NATURALIST NEWS

HTTPS://TXMN.TAMU.EDU/NEWS/

https://txmn.tamu.edu/EVENTS/
https://txmn.tamu.edu/contact/


WordPress Web Accessibility

• Join our AgriLife Extension Team 
with the Web Accessibility 
WordPress Training

• First Tuesday of the month
o November 7th at 12:00pm

o December 5th at 12:00 pm 

• Via Teams
• Tx.ag/TXMNwordpress



NEW items & shirts coming in February 2024 . . .
https://agrilifelearn.tamu.edu/s/  

AgriLife Learn Store On the list:
Polos

UV Shirts
Hats

Women’s cuts and styles

What else?

https://agrilifelearn.tamu.edu/s/


Ends December 15th at 5pm!



Only 40 left!



TMN License Plate

Who’s ordered one?! • Can be ordered on myplates.com
• FAQ on our website

• $30 for non-personalized OR $70 for 
personalized

• $22 of each plate sold goes back to TMN 
Program

• https://txmn.tamu.edu/tmn-license-plate/ 

• Quarterly Reports from DMV
• 566 total sold as of Q2 2023

https://txmn.tamu.edu/tmn-license-plate/


Show us your bumper!



The mission of the Texas Master Naturalist 
Endowment is to further enhance the Texas Master 
Naturalist Program, its chapters and volunteers, now 
and into the future, for the benefit of natural 
resource education, conservation and stewardship.
Started in 2016
Currently @ ~$125,000
● Individual or Chapter Gifts
● Employer Gift Matching
● Estate Planning

https://masternaturalistendowment.org/

To give directly, follow the link: 
http://give.am/TexasMasterNaturalist

Today is Giving Tuesday 

Why not consider the TMN 
Endowment for your end of 

Year Giving? 
 

THANK YOU to all who have 
given!

https://masternaturalistendowment.org/
https://urldefense.proofpoint.com/v2/url?u=http-3A__give.am_TexasMasterNaturalist&d=CwMFAg&c=ODFT-G5SujMiGrKuoJJjVg&r=0ZGiERgfuQp1-VnwXjeAJA&m=oEknC_8z8UmgvvpymOsJApbbifwGJuWweBg53COcRhI&s=Oair6npr4LeAlACQSHlzGKMapClnPYYCIQUaenLYzq8&e=


Presidents Corner
• What questions do you have for the chapter presidents on the call now? 

• Any others?



The End


