
January 30th Chapter Presidents & 
Advisors Meeting

• Introduce yourself & your chapter in the Chat Room
• Share video (if your bandwidth allows)
• Michelle & Mary Pearl will be monitoring the chat room
• Will be recording the meeting
• Will share slides, chat room and notes 

• We’ll get started at 12:00pm 
• Volunteer Note Taker – _Gene Fisseler____



January 30th 
Chapter Presidents & Advisors

Monthly Meeting



Agenda
• Chapter Presidents Meetings

o Monthly Meeting Format
o Transitions 
o State Office Contacts

• 2024 Planning
o Governing Documents
o Pins Ordering
o TMNTuesdays
o 25th Anniversary
o Spring Training
o April 2024
o Virtual Volunteer Fair
o Annual Meeting

• Chapter Resources
o State Website 
o Regional WebEx
o WordPress
o Owl Loaners
o TMN Merchandise
o License Plate
o TMN Endowment

• Roundtable & Calendar Check
Vicky Greene, Gideon Lincecum Chapter



WELCOME TO 
THE TEAM

HANNAH FERGUSON
Program Support Specialist

Chapter  L ia ison

Chapter- to-Sate  Program 
Communicat ions  Lead

Websi te  &  Socia l  Media



Welcome to NEW 
Chapter Presidents & 

Advisors



Chapter Presidents & Advisors 
Monthly Meetings

• Contact Lists pulled from VMS ‘TMN Directors’ List Toggle

• Normally only ONE hour long, may go past in busy months
• Monthly email reminder & WebEx link shared a week to two weeks in 

advance
• Recording, Notes & Slides will be posted afterwards

• Follow up items will be covered in post-meeting email if needed

• Meeting can count for 1-2 Hour(s) of Volunteer Service 
o Log under “Chapter/Program Administration”

Update Officers List



2024 Presidents 
Meetings

• January 30
• February 27
• March 26
• April 30
• May 28
• June 25
• July 9 *Joint TMN Tuesday
• August 27
• September 24
• October - *in conjunction with TMN 

Annual Meeting (23-25th)  
• November 12 *Joint TMN Tuesday
• December 10 *Joint TMN Tuesday

• WebEx Meeting. 
• Last Tuesdays of the Month at 

12:00pm Noon CST
• Recorded and posted to the 

website by COB of meeting



Leadership Transition

Has your chapter had its Board Retreat?

What are your top goals for 2024? Or what 
chapter goals do you have for 2024?

Setting up leadership for the next year . . . 

Misty Pierce, Panhandle Chapter



WHO YOU GONNA’ CALL?

Website
Chapter Policy Question

Elections/Voting Question

Events Registration

Meeting Recordings

TMN Listserv

Annual Meeting information

TMN Curriculum -> TAMU Press

TMN Gear ->AgriLife Learn

Michelle & Mary Pearl
Chapter Management Issue

Discipline Action/Incident Report

Advanced Policy Question

VMS Help Desk
Request for New Account & Training

VMS Reports

https://texasmasternaturalist.freshdes

k.com/support/home/

Hannah Ferguson
Chapter Training Resources

TMN Brand and Logo Questions

Chapter – State Office Communication

AgriLife First Call
Chapter Website Issue

https://texasmasternaturalist.freshdesk.com/support/home/
https://texasmasternaturalist.freshdesk.com/support/home/


Hannah Ferguson
Texas Master Naturalist

Program Specialist II

512-763-6558
hannah.ferguson@ag.tamu.edu

Michelle Haggerty 
Texas Master Naturalist

State Coordinator

979-587-2627

mmhaggerty@tamu.edu

Mary Pearl Meuth
Texas Master Naturalist

Assistant State Coordinator

727-366-1144

marypearl.meuth@ag.tamu.edu

http://txmn.tamu.edu

mailto:Hannah.ferguson@ag.tamu.edu
mailto:mhaggerty@ag.tamu.edu
mailto:Marypearl.meuth@ag.tamu.edu


2024 Planning

Keith Barrymore, South Plains Chapter



TMN Governing Documents
FUTURE
• Documents to be reviewed on regular 3-year cycle:
• Comments & Feedback collected through website –

https://txmn.tamu.edu/chapter-resources/chapter-documents/governing-
documents-feedback-form/

• 2023 – Year 1
• 2024 – Year 2
• 2025 – Year 3
• Summer 2025 – Review feedback & edits – Compile
• Fall 2025 – Completed updates made & sent out.
• 2026 – New Documents Year 1

https://txmn.tamu.edu/chapter-resources/chapter-documents/governing-documents-feedback-form/
https://txmn.tamu.edu/chapter-resources/chapter-documents/governing-documents-feedback-form/


Governing Documents Review 
Timeline

https://txmn.tamu.edu/chapter-resources/chapter-documents/

Other Documents:

Marketing & Brand ID Guidelines
Scheduled for an update in 2023 2024
https://txmn.tamu.edu/chapter-resources/tmn-brand-marketing/

https://txmn.tamu.edu/chapter-resources/chapter-documents/
https://txmn.tamu.edu/chapter-resources/tmn-brand-marketing/


Pins Ordering
• NEW Recertification Pins & Milestone Pins Ordering System!

• Orders for Certification certificates, 250-hr, 500-hr, 1,000-hr, 2,500-
hr, Friends, current year re-certification, are available through our 
AgriLife Learn store – https://agrilifelearn.tamu.edu/s/
• To view the pins on the AgriLife Learn store, chapters will create an entitled “Chapter Name” 

account that will be given permissions to view these specific items. Once logged in, search “master 
naturalist pins” to order.

• Orders for 4,000-hour, 5,000 hour, and 10,000-hour pins and any 
previous year re-certification pins, are filled by Michelle Haggerty 
(michelle.haggerty@tpwd.texas.gov).
• https://txmn.tamu.edu/chapter-resources/4000-above-pins/

https://agrilifelearn.tamu.edu/s/
mailto:michelle.haggerty@tpwd.texas.gov
https://txmn.tamu.edu/chapter-resources/4000-above-pins/




Chapters With Pins Entitled Accounts
• Alamo Area Chapter
• Balcones Canyonlands Chapter
• Blackland Prairie Chapter
• Bois d'Arc Chapter
• Brazos Valley Chapter
• Brush y Canyons Chapter
• Capital Area Chapter
• Coastal Prairie Chapter
• Cradle of Texas Chapter
• Cross Timbers Chapter
• East Texas Chapter
• El Camino Real Chapter

• Elm Fork Chapter
• Galveston Bay Area Chapter
• Good Water Chapter
• Guadalupe Chapter
• Gulf Coast Chapter
• Heart of Texas Chapter
• Indian Trail Chapter
• Llano Estacado Chapter
• Mid-Coast Chapter
• North Texas Chapter
• Piney Wood Lakes Chapter
• Prairie Oaks Chapter

• Red River Chapter
• Rio Brazos Chapter
• Rio Grande Valley Chapter
• Rolling Plains Chapter
• Sabine-Neches Chapter
• South Plains Chapter
• South Texas Border Chapter



2024 TMN Recertification Pin



January 9th - State of the Program
*January 23rd - TNT Mini Series
*February 6th - TNT Mini Series

February 13th
March 5th (shifted a week)

April 9th - Virtual Volunteer Fair

May 14th
June 11th
July 9th *Joint #TMNTuesday/Presidents Mtg

August 13th
September 10th
October 8th - TMN Project Fair Competition

November 12th *Joint #TMNTuesday+Presidents Mtg

December 10th *Joint #TMNTuesday+Presidents Mtg

#TMNTuesday 2024
• Second Tuesday of Each Month at Noon cst
• Up to 1 Hour Advanced Training (sometimes 

more)
• Watch Live or Recorded
• Speakers & Topics Announced Monthly
• *Some additional special #TMNTuesdays 

added in 2024

What topics would you like to 
see? 





iNaturalist Train the Trainer Workshop

The Texas Nature Trackers (TNT) program is looking for Master Naturalists 

interested in becoming TNT certified iNaturalist workshop trainers across 

Texas. During this workshop we will provide you the training needed to get 

started as an iNaturalist trainer for your chapter, community and/or region. 

As a pre-requisite, we are looking for individuals that are already consistent 

users of iNaturalist, having a good understanding of the platform, and have 

an interest in teaching others in your community to engage with the 

platform. We’ll provide a quick overview of the app, provide an in-depth 

overview of the website and how data are used by TPWD, and finally tips and 

tricks for teaching it to others. We will provide attendees intending to 

become workshop trainers with a PowerPoint presentation to take home that 

will get you started. Should you accept this challenge, you will become an 

advocate not only for its use as an educational tool within your chapter but 

also for promoting community science and better understanding of the 

distribution of the state's flora and fauna.

TMNTUESDAY - TNT MINI-SERIES
February 6 th - 11am - 1pm



TMNTuesdays FAQs
• Are 2023 TMNTuesdays available for 2024 AT hours?

o No. Only calendar year TMNTuesdays can be counted for AT. But you can watch them for your own 
education/entertainment!

• Do I have to be a Texas Master Naturalist member to attend a #TMNTuesday?
o No! These are open to the public – all are welcome to attend. Each person will need to register via the WebEx 

registration link listed for that month.

• Will the #TMNTuesday events be recorded?
o Yes! These will be recorded each month and shared to this website by the following day of each month.

• Do I need to register for the #TMNTuesday each month?
o Register for the whole year's series with one page - https://txmn.tamu.edu/tmntuesdays/ !

• How long after I watch a #TMNTuesday video can I log my AT hours?
o In order to stay within the 45-Day rule for logging AT hours, you will need to log your hours at most 45 days after 

watching the video. Because you can view the video after the live event, please report the day you view the video, 
not the original date the video aired.

o Do the TNT miniseries count for AT hours?
o Yes, these may be counted just the same as TMNTuesday webinars – watched live or recorded!

https://txmn.tamu.edu/tmntuesdays/


TMNTuesday Topics
• What do you want to hear?

• What training topics does your 
membership need more AT 
provided on?

• Think chapter management and 
leadership presentation topics too!

Renee Dowhaniuk, Blackland Prairie Chapter





25TH ANNIVERSARY TIMELINE

Will recap all these great accomplishments and pictures on the website soon!



25TH ANNIVERSARY PROJECT
https://txmn.tamu.edu/blog/texas-master-naturalist-25th-anniversary/

https://txmn.tamu.edu/blog/texas-master-naturalist-25th-anniversary/


2024 CHAPTER ANNIVERSARIES
10th Anniversary
•Balcones Canyonlands Chapter
•Guadalupe Chapter

15th Anniversary
•Sabine Neches Chapter

20th Anniversary
•Coastal Prairie Chapter

25th Anniversary
•Cross Timbers Chapter
•Elm Fork Chapter
•Gulf Coast Chapter

What are your plans?
How will you celebrate?

Joyce Tipton, Coastal Prairie Chapter



Update your Chapter’s 2024 info via the 
Basic Training Class information form

Updates to training Class information to be posted 
on our website:
• (scroll all the way down to the bottom for the form.)
• Keep in mind ALL 2024 training classes coming up 

and application periods open
• Potential trainees ALWAYS want to know when your 

next training class is being planned.. Or how they 
can get on the list

https://txmn.tamu.edu/blog/2024-basic-training-
classes/

2024 New Training Class info (spring & fall)

https://txmn.tamu.edu/blog/2024-basic-training-classes/
https://txmn.tamu.edu/blog/2024-basic-training-classes/


Spring 2024 Training Classes 
Starting Soon!
21 Chapters with Classes this Spring!

https://txmn.tamu.edu/2024-basic-training-classes/

Alamo Area Chapter
Bois d’ Arc Area Chapter
Cradle of Texas Chapter
Elm Fork Chapter
Galveston Bay Area 
Chapter
Gulf Coast Chapter
Hays County Chapter
Heartwood Chapter
Highland Lakes Chapter
Lindheimer Chapter
Llano Estacado Chapter
Longleaf Ridge Chapter
Lost Pines Chapter

North Texas Chapter
Panhandle Chapter
Piney Wood Lakes Chapter
Prairie Oaks Chapter
Rio Grande Valley Chapter
Rolling Plains Chapter
Sabine-Neches Chapter
South Plains Chapter

https://txmn.tamu.edu/2024-basic-training-classes/


April is a busy Month!
• April – National Volunteer Recognition Month
• April 9th – TMN Virtual Volunteer Fair
• Monday April 22nd – Earth Day
• April 14th – 20th 2024 – National Volunteer Week
• April 26th – April 29th – City Nature Challenge

o April 30th – May 5th - Identification Period

• What are your Plans?



VIRTUAL VOLUNTEER FAIR 2024

April #TMNTuesday - April 9th
How we can use your help:
• Help share the proposals request in the new year with project leaders in 

need. (Statewide focused need!)

• Save the date and encourage other members to attend and volunteer with 
these projects!



SAVE THE 
DATE! 



Chapter Resources
Steve Wilson, North Texas Chapter



OUR STATE WEBSITE
WWW.TXMN.TAMU.EDU

NATURALIST NEWS:
HTTPS://TXMN.TAMU.EDU/NEWS/

EVENTS CALENDAR:
HTTPS://TXMN.TAMU.EDU/EVENTS/

TMN STATE EMAIL LISTSERV:
HTTPS://TXMN.TAMU.EDU/CONTACT/

The TMN State Office (and sometimes other members) share & post 
information and trainings to each of these resources.

Events added are not automatically approved for AT, please check 
with and have your local chapter review and approve first.

Other Quick Links on the Website:
VMS Help Desk-

https://txmn.org/help

Chapter Documents Page
https://txmn.tamu.edu/chapter-resources/chapter-documents/

http://www.txmn.tamu.edu/
https://txmn.tamu.edu/NEWS/
https://txmn.tamu.edu/EVENTS/
https://txmn.tamu.edu/CONTACT/
https://txmn.org/help
https://txmn.tamu.edu/chapter-resources/chapter-documents/


State Website Security Update

• We’ve been getting hit by potential DDoS attacks 
the last week across various networks and sites.

• WP Engine & AgriLife IT is closing monitoring 
the situation and has provided additional 
security measures temporarily until the bot 
traffic slows down.

• Temporary until the bot traffic slows down.
• WP Engine and our IT Security team scanning 

sites across AgriLife for any issues, and AgriLife 
IT team working to update plugins, themes, etc
to the latest & secure versions.



TMN WordPress Website Trainings
• AgriLIfe IT Staff changeover. . . .

• TXMNTech Tuesdays
• First Tuesday of the month
• 12:00 – 12:45pm
• Hosted via Teams

• Will announce when these return!

ON 
HOLD 
FOR 

NOW!



Meeting OWLS
Loaning these out to chapters for 
training class or seasonal use.

Email Mary Pearl for more 
information – mpmeuth@tamu.edu

mailto:mpmeuth@tamu.edu


Regional WebEx Accounts
Regional Accounts
• Discontinued Region 1, 2 & 4 due to non-use for 

more than a year
Region 1 shares Region 3 account now
Region 2 shares Region 5 account now
Region 4 shares Region 6 account now

• All other state meetings held on our TMN State 
account that you are meeting on today.

X
X

X



TMN VMS Updates
Nothing changing for yours and 
your members' view at this time. 
Proceed with entering hours as 

normal
• New Account Manager
• Re-Build Project Manager
• Updated Software will enable new features

All work happening behind the scenes at this 
time getting our data ready to be moved over 
into an offline testing phase. (WILL NOT 
affect current system)
• Our VMS Team will be involved in testing 

the re-build
• We will have training sessions for VMS 

admins, members when the time comes 
(estimated LATE fall)



UPDATING YOUR 
OFFICERS LIST

UPDATE NEW & CHANGING OFFICERS

MOVE ALL HISTORICAL TITLES AND 
LEADERSHIP/SERVICE TO HISTORY 

BOX

VMS ADMINISTRATOR WILL NEED TO 
COMPLETE



TMN Displays—Check your panels!

“Become” and “Explore” panels make a 
set

• Contact Michelle for shipping 
instructions



Be Aware of Phishing/Scam Issues
Scam upticks in the new officer year common:

Directors' names and email addresses spoofed and appear to be asking others in the chapter for information or 
funds.
•Gift card scam
•Bank account access
•“I need a favor” scam
•through email and/or text messages

Options:
•Let your members know that you will never ask for these things via TMN emails
•Make it your chapter practice and policy (and make it known) that you only ‘do business’ (like this) during 
official business meetings, never over email or text
•Put directors email list behind password protected page, or on an external share drive
•Add forms for contacting chapter & use CAPTCHA option
•Send out directors' email list to chapter members once in external email at beginning of year
•How else?

When in doubt – call the real named person "emailing/texting"!



TMN Merchandise
State Offered Items Local Chapter Produced Items

• Official Texas Master Naturalist 
Logo

• Approved with Logo Trademark 
design & program colors

• Offered with bulk 
discounts/ordering

• MUST follow TMN Marketing & 
Brand Guidelines for Logo use

• MUST have previously gotten TMN 
Logo use approved with TMN State 
office before production



State TMN Merchandise
Curriculum Shirts, Hats, Etc

• https://txmn.tamu.edu/about/curri
culum/
o TAMU Press Office
o 800-826-8911
o bookorders@tamu.edu

• New Class Bulk Ordering
o If 10 books or more are ordered, the discount is 

50% taken off the cover price. To order, fill out 
the TMN Curriculum Bulk Order Form

• Annual Meeting Bulk Ordering
o Save on Shipping! Working with Press office to 

get order set up. 
o Sent out in fall each year.

• Two Types of Ordering Systems:

1. AgriLife Learn
o Merchandise stocked in a warehouse
o Limited quantities & sizes
o Add your chapter pins in this order!
o Ships right away!

2. DropShip or MemberItem (PopUp)
o Pop up stores
o Limited purchase time period
o Ships after one month
o Get the exact color & size you want
o Usually reserved for Annual Meeting logo items

Will be 
restocking 

in February

https://txmn.tamu.edu/about/curriculum/
https://txmn.tamu.edu/about/curriculum/
mailto:bookorders@tamu.edu
https://txmn.tamu.edu/wp-content/uploads/2020/12/TMN-Curriculum-Bulk-Order-Form-2022.pdf
https://agrilifelearn.tamu.edu/s/category/merchandise/0ZG4x00000095lL?c__results_layout_state=%7B%7D


NEW items & shirts coming in February 2024 . . .
https://agrilifelearn.tamu.edu/s/

AgriLife Learn Store

https://agrilifelearn.tamu.edu/s/


TMN License Plate

Who’s ordered one?! • Can be ordered on myplates.com
• FAQ on our website

• $30 for non-personalized OR $70 for 
personalized

• $22 of each plate sold goes back to TMN 
Program

• https://txmn.tamu.edu/tmn-license-plate/

• Quarterly Reports from DMV
• 624 total sold as of Q4 2023 
• Need to get to 800

https://txmn.tamu.edu/tmn-license-plate/


Show us your bumper!



The mission of the Texas Master Naturalist Endowment is to 
further enhance the Texas Master Naturalist Program, its 
chapters and volunteers, now and into the future, for the 
benefit of natural resource education, conservation 
and stewardship.

Started in 2016
Currently @ ~$125,000
● Individual or Chapter Gifts
● Employer Gift Matching
● Estate Planning

https://masternaturalistendowment.org/

To give directly, follow the link: 
http://give.am/TexasMasterNaturalist

THANK YOU 
to all who 

have given!

https://masternaturalistendowment.org/
https://urldefense.proofpoint.com/v2/url?u=http-3A__give.am_TexasMasterNaturalist&d=CwMFAg&c=ODFT-G5SujMiGrKuoJJjVg&r=0ZGiERgfuQp1-VnwXjeAJA&m=oEknC_8z8UmgvvpymOsJApbbifwGJuWweBg53COcRhI&s=Oair6npr4LeAlACQSHlzGKMapClnPYYCIQUaenLYzq8&e=


Presidents Corner
• Don’t sign contracts (Over $5,000) without review & approval of TMN State 

Office.
• Let us know about grants & awards you win!

• What questions do you have for the chapter presidents on the call now? 

• Any others?



Presidents FAQs
1. Would a chapter be willing to share a sample reviewed MOU with the Rio 
Brazos Chapter? 

2. Let's work together on events in close proximity to our chapter borders or 
just across each others' boundaries. Common courtesy.



Calendar Check
February
• 13 – TMNTuesday
• 27 – Chapter Presidents

Presidents Meetings
• January 30
• February 27
• March 26
• April 30
• May 28
• June 25
• July 9 *Joint TMN Tuesday
• August 27
• September 24
• October - *Annual Meeting (23-25th)  
• November 12 *Joint TMN Tuesday
• December 10 *Joint TMN Tuesday



The End
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