Pollinators for Texas 2025 Project Details and Application

Project Details: 
Texas Master Naturalist Chapters are invited to apply for Pollinators for Texas project funding, generously sponsored by H-E-B, with the goal of making large-scale impacts for native pollinator conservation. This could include developing and expanding on the ground conservation and habitat projects and significant outreach programs focused on native pollinators and pollinator habitats. Projects must follow Texas Master Naturalist service guidelines. The goal of this project is to utilize funding from H-E-B to generate measurable positive impact on native pollinators and their habitats across the state of Texas, while improving the communities in which H-E-B employees and customers live, work and recreate. 

Project Award Amount: Variable funding up to $4,000 for projects
Funder: The Texas Master Naturalist Program in partnership with H-E-B
Project Completion Deadline: Projects should have measurable impacts (i.e. plants, acres, hours, people reached, etc.) by July 6th, 2026  with all funding spent by this date. Please note in your application if your project will not be complete by this time.
Project Report Deadline: A mid-year and final full report form will be sent to all Chapter award recipients to complete. The mid-year project report will be due in  January, 2026. All project final reports are due to the Texas Master Naturalist State Office no later than  July 26th, 2026. A statewide impact report will be compiled by  August 10th, 2026. 
Application Materials:
Applicants must complete the online application form (below) in its entirety for their application to be considered submitted and eligible for consideration. If you would like to work on your application prior to submission (the form will not let you save progress), you may download a Word version HERE:

A submission checklist may be used as a guide for chapters in their submission process. This checklist is attached below, but is only for personal use, please do not attach this in the application submission:
Submission Checklist

Please note, the Word version and checklist are for your personal use only—applications MUST be submitted via the form below! Emailed applications will not be accepted, if you experience issues submitting online, please email us at TMNPollinatorsforTexas@tamu.edu.

Additionally, applicants MUST upload an AgriLife Vendor Application (W-9) to be eligible for consideration. This form is attached below, please download it and fill it out prior to submitting your application.
AgriLife-Vendor-ApplicationW-9Download

Templates: Attached below are resources that you may use during your application process. Within the application, you must attach a budget and species list. The templates below are for your convenience, you may use them or create your own.
Budget Template
Species List Template
Eligibility:
 All Texas Master Naturalist Chapters are eligible to apply to receive funding for one pollinator project. Selected projects must first be coordinated with and approved by your chapter’s board locally. This does not exclude those chapters in non-H-E-B regions (West Texas and the Panhandle); however, projects must be clearly tied to local pollinators or those that will migrate through this region to other parts of the state. 

VMS: 
All Texas Master Naturalist volunteer service hours worked in connection with this Pollinators for Texas project must be logged as required in VMS within 45 days. Hours contributed to the project in May and June MUST be logged by  June 30th. 

Project Considerations: 
· Application for project funding must be received via the online application form within the designated application period to be considered for the relevant project cycle. 
· All projects submitted MUST be approved by the chapter board.
· Chapters may submit multiple projects, however only one will be awarded to each chapter.
· Priority will be given to projects located on publicly assessable property.
· Priority will be given to pollinator habitat projects; however educational initiatives will be considered.
· Priority will be given to projects proposing large-scale or regional pollinator-focused projects not normally accessible to chapters without these funds. Neighboring Texas Master Naturalist Chapters may consider working jointly on these landscape level projects in a region. 
· Priority will be given to projects engaging with and involving local communities. 
· Pollinators for Texas funds do not support funding for advertising, individuals, transportation, political events or fundraisers of any kind.
· All applicants must provide a long-term maintenance and care plan for their project. Funding from the project may be spent on irrigation/care as needed. Project budgets will be reviewed with impacts prioritized. 
· All selected projects must incorporate either physical signage or a social media marketing plan. Guidelines for marketing can be found on the Pollinators for Texas website.
· All selected projects must fill out a post-project report detailing the final impact of the project. Projects are to be completed by July 6th
· Previous Pollinators for Texas chapter awardees MUST submit either (a) a new phase of their awarded projects or (b) a new project separate from their previously awarded project.


Application 2025
Instructions
This application is broken into two project categories: Education or Habitat. Please select the category that fits your chapter project the best, fill out the appropriate application, and disregard questions related to the other category. You MUST fill out the required questions. If you have any questions, email TMNPollinatorsforTexas@tamu.edu.
Sections with a (*) are required.
General Information *
Lead Chapter Name:
Chapter Mailing Address:
Applicant Contact Name:
Contact Email:

Project Details*
Project Name:
Has this project been approved by your chapter board?
Project Type (Education/Habitat):
Project Location(s) (If applicable, please provide full address):
Project Overview. Briefly summarize the purpose of this chapter project. (If awarded, this summary will be used in future press releases):
List Project Goals:
How do your goals align with the overall goal of the Pollinators for Texas iInitiative?
List Project Partners (Please list partners you will be working with to implement this project. Include a description of their roles and resources they are committed to bringing to your project’s success. Though project funding match is not required, please list and describe any partial or full funding match your partners may be bringing to your project. Please also list any partnering chapters that will be assisting in the development/implementation of this project):
Project Timeline (Please provide an approximate timeline of important dates/milestones related to the project):
Anticipated Challenges (Are there any obstacles you may run into, e.g., site constraints, weather, funding), and how do you plan to address them?

Education Project Details – Only fill out for EDUCATION-BASED projects
Who will benefit from this project? (e.g., students, community members, gardeners, etc.)? What positive impacts will the community gain from this project? What native pollinator species will be highlighted in this education initiative? What skills/knowledge will participants gain from it?
What native pollinator species will be highlighted in this education initiative? What skills/knowledge will participants gain from it?
Describe the format of the educational component, — such as workshops, classroom lessons, signage, or community events (If you currently have drafts of educational material used, please attach at the end of the application):
How will you involve local participants and/or promote awareness? 
What are the anticipated impacts on knowledge, behavior, or local ecosystems? 
How will you measure success (e.g., metrics such as events hosted, people reached, etc.)?
How will you ensure this educational project will remain beneficial over time? Is this a long-term initiative? What long-lasting impact could this initiative have on participants?
Habitat Project Details - Only fill out for HABITAT-BASED projects
Site Description: Provide detailed location information, including total area, whether land is publicly accessible, and current site conditions.	Comment by Mary Pearl Meuth: Do we want to ask for exact address to give to the GIS interns?	Comment by Hannah Thornton: The address is located above in general information

Which native pollinator species will this project support? Which native plants will be included in the habitat? Will you use seeds or plants? Provide a list and briefly describe how each plant benefits specific pollinator species. (Pollinator & Plant Species Resource)
Habitat Components: What specific elements will be included to create a cohesive and functional pollinator habitat? Consider aspects such as plant diversity, bloom periods, shelter, shade, and water sources.
How will you involve local participants and/or promote awareness? 
How will you ensure the habitat remains beneficial over time? Who will be responsible for upkeep and maintenance? How will plant health and pollinator activity be monitored? 
Describe how the habitat will benefit pollinators and contribute to biodiversity. 
Budget & Funding *
How much funding are you requesting through the Pollinators for Texas initiative (up to $4,000)?	Comment by Hannah Ferguson: are we trying to ask if they technically need more than the $4000 or just where in the $4000 they fall? This questions reads a little confusing to me. Maybe  "Disregarding the funding limit of this award ($4,000), what is the budget/required funding for this project?" 
Disregarding the funding limit of this award ($4,000), what is the total budget/required funding for this project?
If full funding is not awarded, how will this impact the project?
Provide a detailed breakdown of anticipated expenses, including materials, plants, equipment, or other costs. Clarify what Pollinator for Texas funds will be allocated to. You may use the budget template provided.
Recognition & Documentation *
What outreach methods will be used, — such as social media, press releases, or signage — to promote this project as part of the Pollinators for Texas initiative?
Social Media Presence - Please provide links to relevant social media pages that will be posting project-related material. (Facebook, Instagram, YouTube, Website Blog, etc.) 	Comment by Hannah Ferguson: since some don't have public socials
Attachments 
Is there any other relevant information about this project you would like to add?
Upload the following required documents:
· AgriLife Vendor Application (W-9) *
· Project Budget*
· Post-Project Maintenance Plan *
· Pollinator and Plant Species List *
· Project Layout or Schematic (if applicable)
· Photos (Optional)
· Additional Material (Optional)


Thank you for your application. We look forward to supporting pollinator-friendly initiatives in Texas!

