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Our volunteers are ready to volunteer!   

Our Texas Master Naturalist Volunteers are dedicated to natural resource conservation 
work. After the innovations of the pandemic, we’re continuing to hold our ever-popular 
Virtual Volunteer Fair in 2026 where Texas Master Naturalist volunteers are introduced 
to virtual and distanced service projects offerings of our partner conservation 
organizations in their communities. This returning feature of our program easily allows 
members to remain active during the hottest months of the year and provide service 
opportunities for any ability throughout the year. 

During the hottest months of the year, in-the-field service projects become less desirable 
and hit a lull until cooler months come around. The TMN Virtual Volunteer Fair (VVF) 
is an opportunity for our partner conservation organizations to present service projects 
that need volunteers from a distance or virtually! After seven successful TMN VVF 
events, our members are asking for more virtual and distance-based service projects! 

The Virtual Volunteer Fair will be an opportunity for our partner conservation 
organizations to present volunteer service projects that need volunteers from a distance 
or virtually! Save the date and plan to join us on Tuesday, April 14, 2026, for this 
series of project presentations showcasing opportunities from across the state and 
across the spectrum of natural resource topics. 

TMN volunteers will earn Volunteer Service hours for attending all project proposal 
sessions – please use the “TMN Virtual Volunteer Service Fair” Statewide Project 
Opportunity for logging service hours. 
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2026 Virtual Volunteer Fair Agenda 

Tuesday April 14th   
 

11:30 AM – 11:45 AM Introduction 

 

11:45 AM – 12:00 PM Keep Texas Beautiful: Conservation Outreach for Texas 

Corinne Hughes, Keep Texas Beautiful 

 

12:00 PM – 12:15 PM Advancing Wildlife Conservation through Volunteer-Led 

Knowledge Gap Analyses 

Kelly Simon, Texas Parks and Wildlife Department 

 

12:15 PM – 12:30 PM Identifying Enrichment Resources to Accompany Youth 

Magazine 

Kassi Scheffer-Geeslin, Texas Wildlife Association 

 

12:30 PM – 12:45 PM Sourcing Media to Accompany Youth Magazine 

Amber Brown, Texas Wildlife Association 

 

12:45 PM – 1:00 PM  Toxic Plants of Texas Picture Round-Up 

Megan Clayton, Texas A&M AgriLife Extension Service 

 

1:00 PM Conclusion & Wrap Up 

 

 
 

Projects are listed in the order they were presented during the Virtual Volunteer Fair.   

NOTE: The attached Catalog of Projects lists ALL service project details along with the Project Contact and their 

email address. If you are interested in a particular project, please reach out to the Project Contact 

directly if you do not get a chance to sign up during the event.  

    In addition, the projects are noted as statewide or by eco-region in the project description. Keep in 

mind that some site-based projects may offer aspects of the project that don’t require your presence at 

the site. If they do require your presence to assist, please make sure to consider the project’s location 

compared to your chapter’s region and your training as a Master Naturalist. Be sure projects you 

choose are within ecoregion(s) you are trained for and are pre-approved by your chapter.  

CATALOG of 2026 PROJECTS 
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Keep Texas Beautiful: Conservation 
Outreach for Texas 

 

Project Contact: Corinne Hughes, Keep Texas Beautiful 

chughes@ktb.org 

 

Ecoregion & Chapters Designation: Statewide 

 

Keep Texas Beautiful seeks Texas Master Naturalist volunteers to turn natural resource 

knowledge into science-based social media posts linking litter prevention and clean waterways 

to Texas ecosystems  
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Keep Texas Beautiful: Conservation Outreach for Texas 
 

This Project is designated as a: Virtual Projects (Statewide or Ecoregion 

Specific) 

 

What could a volunteer hope to build/gain from helping your project? 

Volunteers will strengthen science-based social media writing skills, learn to translate 
natural resource knowledge for public audiences, and help create engaging content that 
promotes litter prevention and healthy Texas ecosystems. 

Beyond the standard Texas Master Naturalist training, is there any specific expertise 
or experience needed? 

Beyond standard Texas Master Naturalist training, prior experience with social media 
platforms and basic graphic or visual content creation is preferred. Familiarity with science-
based public outreach is helpful, and project guidance will be provided. 

Is there any additional training you'd want the volunteers to complete before they 
assist your project? 

No, there is no additional training needed! 

If yes, how many hours of AT would need to be completed before being able to carry 
out the service of the project?   

What are your expectations of how and when the service would be carried out?  

Service will be flexible and project-based, designed to fit into volunteers’ schedules 
during the summer heat months when in-field opportunities are limited. All work will be 
completed remotely, allowing volunteers to contribute on their own time. 

Volunteers should have prior experience with social media platforms and basic graphic 
or visual content creation. Volunteers will receive clear project context, brand guidelines, and 
suggested deadlines for each task. Contributions may include drafting or refining individual 
social media posts or short content series intended for public use. 

While active volunteer engagement is expected primarily during the summer months, 
content developed through this project may be scheduled or adapted for use beyond the 
volunteer period, including into the fall. Volunteers will be informed about how their work may 
be used and credited where appropriate. 

The goal of this project is to create a meaningful, low-pressure service opportunity that 
allows Texas Master Naturalist volunteers to apply their natural resource knowledge and 
communication skills through public outreach while supporting statewide conservation 
education efforts. 

What is the potential total time commitment (i.e # of hours/week or per month)?  Are 
hours flexible?  Is the time period flexible? 

Volunteers may contribute approximately 4 social media posts per month. For 
volunteers interested in drafting short content series or posts for future use, contributions may 
be higher based on interest and availability. 



Texas Master Naturalist Virtual Volunteer Fair  5 
Tuesday, April 14th, 2026 

There is no required weekly schedule, and hours are fully flexible. Tasks will be offered 
during the summer months with clear guidance and suggested timelines. Volunteers may 
participate on a short-term or ongoing basis. 

How long do you anticipate the project lasting?  

As long as a volunteer wants to help! 

Why is this project needed, what are the expected outcomes? How is it linked to the 
mission of the TMN Program? 

This project is needed to help translate natural resource science into clear, engaging 
public outreach that encourages stewardship and behavior change. While litter prevention and 
clean waterways are critical conservation issues, their impacts on ecosystems, wildlife, and 
habitats are often under-communicated to the general public. Science-based social media 
content helps bridge that gap by reaching audiences where they already seek information. 

Expected outcomes include the creation of accurate, accessible social media content that 
increases public understanding of how litter and pollution affect Texas waterways, wildlife, and 
landscapes. This outreach supports conservation awareness, reinforces stewardship messages, 
and extends the reach of environmental education beyond in-person programs. 

The project directly aligns with the Texas Master Naturalist Program mission by 
providing volunteers with a meaningful opportunity to apply their training through service, 
education, and outreach. It allows Master Naturalists to use their natural resource knowledge to 
inform the public, support conservation efforts statewide, and promote responsible 
environmental stewardship, particularly during periods when field-based service is limited. 
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Advancing Wildlife Conservation through 
Volunteer-Led Knowledge Gap Analyses 

 

Project Contact: Kelly Simon, Texas Parks and Wildlife Department 

kelly.simon@tpwd.texas.gov 

 

Ecoregion & Chapters Designation: Statewide 

 

Help shape Texas wildlife conservation. Master Naturalists will conduct literature-based 

Knowledge Gap Analyses that directly inform the State Wildlife Action Plan and guide statewide 

priorities.  
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Advancing Wildlife Conservation through Volunteer-Led Knowledge 
Gap Analyses 
 

This Project is designated as a: Virtual Projects (Statewide or Ecoregion 

Specific) 

 

What could a volunteer hope to build/gain from helping your project? 

Volunteers gain experience analyzing primary literature, contribute to validating a 
conservation methodology for publication, and directly inform real-world wildlife priorities 
through the Texas State Wildlife Action Plan, which will guide conservation research and actions 
over the next decade. 

Beyond the standard Texas Master Naturalist training, is there any specific expertise 
or experience needed? 

Ability to use access and read information through the Internet 

Is there any additional training you'd want the volunteers to complete before they 
assist your project? 

Yes, there is additional training that I will set up for those who choose to participate in 
my project. 

If yes, how many hours of AT would need to be completed before being able to carry 
out the service of the project?  3 hours Advanced Training (estimated) 

What are your expectations of how and when the service would be carried out?  

Training can begin as soon as April 2026, and analyses will continue through the 
summer (through July 31, 2026). 

What is the potential total time commitment (i.e # of hours/week or per month)?  Are 
hours flexible?  Is the time period flexible? 

Hours are flexible and the total to be completed are dependent on the Volunteer's desire 
to complete analyses. A total of 691 species need to be assessed. Average time to complete one 
assessment is unknown and is one of the variables we are testing. Volunteers rank (1 - 5) the 
level of existing knowledge of each of 7 variables using clearly specified rank descriptions. 
Analyses can be conducted after the study time frame, but entries before that date will be used 
for the methodology verification publication. Entries after that date will still be considered for 
entry into the next available State Wildlife Action Plan update. 

How long do you anticipate the project lasting?  

At least through the fall season. 

Why is this project needed, what are the expected outcomes? How is it linked to the 
mission of the TMN Program? 

This project addresses a critical gap in the scientific foundation for conservation 
planning by systematically assessing species that have not yet been evaluated using the State’s 
Knowledge Gap Analysis (KGA) methodology. Many Species of Greatest Conservation Need lack 
comprehensive, up-to-date information on population condition, distribution, individual and 
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population requirements, threats, and conservation feasibility. Filling these knowledge gaps is 
essential to ensure that conservation priorities, funding, and management actions are based on 
the best available science. 

Volunteer-generated KGAs will yield several tangible outcomes: rigorous, literature-
based assessments for unassessed species; transparent documentation of uncertainties and 
research needs; and incorporation of these assessments into the next update of the Texas State 
Wildlife Action Plan—the blueprint guiding conservation investments statewide. 

The project aligns directly with the mission of the Texas Master Naturalist Program, 
which is to develop a corps of well-informed volunteers dedicated to education, outreach, and 
service in support of the beneficial management of natural resources and natural areas in Texas. 
By training volunteers to interpret primary literature and apply a standardized assessment 
framework, this initiative expands volunteer service into scientifically impactful work that 
strengthens conservation planning across the state. 
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Identifying Enrichment Resources to 
Accompany Youth Magazine 

 

Project Contact: Kassi Scheffer-Geeslin, Texas Wildlife Association 

KScheffer@texas-wildlife.org 

 

Ecoregion & Chapters Designation: Statewide 

 

TWA's Critter Connections youth magazine is sent to 400,000+ students annually.  Recent 

issues have an online page of cross-curricular activities, and we need help finding activities for 

past issues.  
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Identifying Enrichment Resources to Accompany Youth Magazine 
 

This Project is designated as a: Virtual Projects (Statewide or Ecoregion 

Specific) 

 

What could a volunteer hope to build/gain from helping your project? 

Volunteers would be adding value to the science content of the youth magazine by 
providing corresponding lessons and activities that further promote the use of the issue, 
possibly in other courses (social studies, reading, etc.) 

Beyond the standard Texas Master Naturalist training, is there any specific expertise 
or experience needed? 

Ability to locate youth activities that align with issue content 

Is there any additional training you'd want the volunteers to complete before they 
assist your project? 

No, there is no additional training needed! 

If yes, how many hours of AT would need to be completed before being able to carry 
out the service of the project?   

What are your expectations of how and when the service would be carried out?  

Volunteers would find activities similar to those on current enrichment pages.  Work 
would be carried out virtually, online, and located resources would be saved to a spreadsheet.  
TWA staff would be available for questions and to check on progress periodically. 

What is the potential total time commitment (i.e # of hours/week or per month)?  Are 
hours flexible?  Is the time period flexible? 

There are approximately 30 past issues currently online without enrichment resources.  
Time to identify resources is dependent on the volunteers awareness of youth education 
resources, and may take 2-3 hours per issue.  Hours and the time period is flexible. 

How long do you anticipate the project lasting?  

As long as a volunteer wants to help! 

Why is this project needed, what are the expected outcomes? How is it linked to the 
mission of the TMN Program? 

All of TWA's youth education programs focus on natural resources, conservation, and 
private land stewardship and strive to offer an engaging experience for the student.  TWA is 
looking to grow awareness of the importance of natural resources education by providing local 
educators with high-quality resources.  By providing cross-curricular activities that align with 
the youth-based science content, we expect for the natural resources content to become more 
utilized and relevant. 
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Sourcing Media to Accompany Youth 
Magazine 

 

Project Contact: Amber Brown, Texas Wildlife Association 

abrown@texas-wildlife.org 

 

Ecoregion & Chapters Designation: Statewide 

 

TWA's Critter Connections youth magazine is sent to 400,000+ students annually. We need 

help sourcing photos/videos/other media for upcoming issues and future digital platform.  
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Sourcing Media to Accompany Youth Magazine 
 

This Project is designated as a: Virtual Projects (Statewide or Ecoregion 

Specific) 

 

What could a volunteer hope to build/gain from helping your project? 

Volunteers would be adding value to the youth magazine and future platform by sourcing 
corresponding photos/videos/other media that enhance content for readers. 

Beyond the standard Texas Master Naturalist training, is there any specific expertise 
or experience needed? 

Ability to locate photos/videos/other media; understanding of or willingness to learn 
Creative Commons licenses 

Is there any additional training you'd want the volunteers to complete before they 
assist your project? 

No, there is no additional training needed! 

If yes, how many hours of AT would need to be completed before being able to carry 
out the service of the project?   

What are your expectations of how and when the service would be carried out?  

Volunteers would find media that align with the theme of the magazine issues. Work 
would be carried out virtually, online, and located resources would be saved to a spreadsheet. 
TWA staff would be available for questions and to check on progress periodically. 

What is the potential total time commitment (i.e # of hours/week or per month)?  Are 
hours flexible?  Is the time period flexible? 

Time to locate media is dependent on the volunteers awareness of natural resources, 
photo/video sharing platforms, and creative commons. May take 2-3 hours per issue. Hours and 
the time period is flexible. 

How long do you anticipate the project lasting?  

As long as a volunteer wants to help! 

Why is this project needed, what are the expected outcomes? How is it linked to the 
mission of the TMN Program? 

All of TWA's youth education programs focus on natural resources, conservation, and 
private land stewardship and strive to offer an engaging experience for the student. TWA is 
looking to grow awareness of the importance of natural resources education by providing local 
educators with high-quality resources. By providing media for upcoming issues and future 
digital platform, we expect for the natural resources content to become more utilized and 
relevant. 
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Toxic Plants of Texas Picture Round-Up 
 

Project Contact: Megan Clayton, Texas A&M AgriLife Extension Service 

Megan.Clayton@ag.tamu.edu 

 

Ecoregion & Chapters Designation: Statewide 

 

The Toxic Plants of Texas: Integrating Management Strategies to Prevent Livestock Losses was 

originally published in 2000 by the Texas A&M AgriLife Extension Service. The book is 

currently undergoing fantastic updates, but it needs pictures of specific toxic plants to improve 

accurate identification.  
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Toxic Plant of Texas Picture Round-Up 
 

This Project is designated as a: Virtual Projects (Statewide or Ecoregion 

Specific) 

 

What could a volunteer hope to build/gain from helping your project? 

Volunteers would increase the value of the Toxic Plants of Texas book, which is used 
extensively by veterinarians, toxicologists, natural resource professionals, and landowners. After 
all, a picture is worth a thousand words! Credit for pictures in the book can be given! 

Beyond the standard Texas Master Naturalist training, is there any specific expertise 
or experience needed? 

Ability to locate photos previously taken of plants on our “hit list” or the ability to 
identify the plants we are in need of pictures of, and take high-quality photos of them. A newer 
smartphone set to the highest quality photo should be adequate. Some volunteers may find great 
photos already exist on iNaturalist and could help get permission from the owner for use in the 
book as well! 

Is there any additional training you'd want the volunteers to complete before they 
assist your project? 

No additional training is needed! 

If yes, how many hours of AT would need to be completed before being able to carry 
out the service of the project?  

n/a  

What are your expectations of how and when the service would be carried out?  

Volunteers would sign up for certain plants on our “hit list” they know they have or could 
get good pictures of by the end of the summer. 

What is the potential total time commitment (i.e # of hours/week or per month)?  Are 
hours flexible?  Is the time period flexible? 

We have until the end of Summer 2026 to collect these photos. The time commitment 
will vary depending on whether volunteers already have the plant photos or if they need to find 
the plant and take pictures. 

How long do you anticipate the project lasting?  

Until the end of Summer 2026. 

Why is this project needed, what are the expected outcomes? How is it linked to the 
mission of the TMN Program? 

Providing photos for our Toxic Plants of Texas book will enhance the management of 
natural resources, not only reducing livestock toxicity cases and deaths but also educating in 
critical times about which plants in our natural landscapes are NOT likely to be the suspects 
causing livestock issues. Having TMN volunteers involved with the book would be a win-win 
situation – we include quality pictures of sometimes potentially poisonous plants, and the 
volunteers and the TMN program get recognized for their expertise and service. 
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