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When do we know enough to act?

1176 Species of Greatest 
Conservation Need in Texas

Resources are limited





State Wildlife Action Plan 
(SWAP)
• Required for federal rare 

wildlife conservation funding

• Helps prioritize species and 
actions



We can’t 
treat every 
species
the same



6

Knowledge Gap Analysis:

• Critical information gaps remain
• Prioritize research

Research Focus

• Sufficient information
• Prioritize conservation action

Conservation Focus



Benefits of Knowledge Gap Assessment 

Guides where conservation funding 
goes

Helps researchers focus on the right 
questions

Directs action where it can make a 
difference



The 7 Questions
Taxonomy

Distribution

Needs (individual and population)

Condition

Threats

Actions



Your role

Review 
species 
information

01
Rank what we 
know, and 
what we don’t

02
Work in 
TXSWAP.org, 
at your own 
pace

03
Help guide 
real 
conservation 
decisions

04



WHAT YOU’LL 
BE DOING



WORKBENCH 
DEMONSTRATION



Literature 
Review



WORKBENCH 
DEMONSTRATION



WORKBENCH 
DEMONSTRATION



WORKBENCH 
DEMONSTRATION



Workbench 
Demonstration



Why this work matters

Guides where conservation funding goes

Helps researchers focus on the best questions

Directs action where it can make a difference



Your role

Review 
species 
information

01
Rank what we 
know, and 
what we don’t

02
Work in 
TXSWAP.org, 
at your own 
pace

03
Help guide 
real 
conservation 
decisions

04



Go to www.TXSWAP.org

Sign up here!

https://www.txswap.org/
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