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Owl you doing?
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Let me know how your feeling?

Hold up your number



Many TMN chapters are already doing 
fundable work — the challenge is not 

the project itself, but how the project is 
translated into funder language.
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Session Goals

Learn how to:
• Position projects strategically for funding
• Communicate environmental and community impact
• Develop measurable outcomes
• Build stronger project budgets
• Avoid common grant pitfalls
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Funders do not fund activities. 

They fund:
• Problems being solved
• Outcomes being created
• Communities being impacted
• Long-term sustainability

What Makes a Conservation 
Project Fundable?
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The “Field Work to Funding” 
Shift
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Volunteer Language Funder Language

“We planted native species.” “Improved pollinator habitat and 
biodiversity restoration.”

“We hosted educational events.” “Increased environmental literacy and 
community engagement.”

“We removed invasive plants.” “Protected ecosystem health and 
improved native species resilience.”

“We collected citizen science data.”
“Generated data supporting 
conservation planning and 
environmental stewardship.”



What Funders Want to Understand
• What problem exists?
• Why does it matter?
• Who or what is affected?
• Why now?
• What happens if nothing changes?

Developing a Strong Problem 
Statement

Ascend Nonprofit and Business Solutions LLC
All rights reserved©

www.ascendnbs.com



Current Condition +  Evidence/Data  +  Community and/or 
Environmental Impact  +  Consequences of Inaction

Example Transformation
Weak Version
“Our chapter seeks funding for a pollinator garden.”

Stronger Version
“Native pollinator populations across Texas continue to decline due to 
habitat loss, invasive species, and urban development. Expanding 
native pollinator habitats through community-based restoration efforts 
will improve biodiversity, support local ecosystems, and increase public 
awareness of conservation practices.”

Formula for a Strong Problem 
Statement
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Aligning TMN Projects with 
Funder Priorities
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Conservation & Biodiversity
Native habitat restoration 
Wildlife protection 
Pollinator initiatives 

Climate & Resilience
Urban heat reduction 
Water conservation 
Reforestation 
Drought resilience 

Education & Community 
Engagement
Youth environmental education 
Community stewardship 
Public outreach 

Health & Quality of Life
Outdoor access 
Green spaces 
Nature-based wellness 



Potential Funding Sources
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Public Funding
Local government grants 
State conservation programs 
Federal environmental programs 

Foundations
Environmental foundations 
Family foundations 
Community foundations 

Corporate Giving
Energy companies 
Utility companies 
Environmental sustainability initiatives



Do not chase every grant 
opportunity.
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Outputs vs. Outcomes: 
Demonstrating Impact
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Activity Output Outcomes (SMART)

Pollinator garden 
installation

5 native gardens 
installed

Increased pollinator 
habitat

Youth workshops 200 students 
attended

Increased 
environmental 
literacy

Invasive species 
removal 15 acres restored Improved ecosystem 

health



Building a Strong Grant Budget
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What to Include (Budget Line Item) How to Justify (Narrative Explanation)

Personnel Salaries, benefits, % of effort Describe staff roles & responsibilities tied to project 
outcomes

Supplies & Materials Office/program supplies, 
materials

Explain how materials directly support project 
activities

Equipment Large purchases (if allowed) Explain need, usage, and how it enables program 
delivery

Travel Conferences, site visits, training Connect travel to program implementation or 
dissemination

Contractual / Consultants External expertise Clarify why specialized external support is needed

Other Direct Costs Printing, incentives, 
communication

Justify based on necessity for project participation 
or deliverables

Indirect Costs (Overhead) 
Administrative/operational costs

Apply approved rate; briefly explain overhead 
structure
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Pitfall #1: No plan/strategy for pursing funding
RACI matrix
Know what you need funding for
Build timelines early 
Create a ‘grant ready’ folder

Pitfall #2: Writing About Activities Instead of Impact
Focus on:
•Environmental outcomes 
•Community benefit 
•Long-term change

Pitfall #5: Overly Technical Proposals
Clear and simple writing is often stronger.

Pitfall #4: Generic Proposals
Avoid copy/paste applications.

Every proposal should reflect:
•The specific funder 
•The specific project 
•The specific community impact

Pitfall #3: Weak Data & Outcomes
Use:
•Photos 
•Updated, relevant metrics, tracked often 
•Community engagement numbers 
•Ecological observations
•Outcomes tied to metrics

Common Grant Writing 
Pitfalls



Owl you doing?
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Let me know how your feeling?

Hold up your number
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