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Chapter Presidents and Advisors Meeting
August 25, 2026

Å Introduce yourself & your chapter in the Chat

ÅShare video (if your bandwidth allows)

ÅMichelle, Mary Pearl & Hannah will be monitoring the chat

ÅWill be recording the meeting

ÅWill share recording, slides, chat and notes on our Naturalist News page

ÅWeôll get started at 12:00pm 

ÅVolunteer Note Taker ï ___________

Naturalist News Page:



Agenda

2026 Planning
Å Governing Documents

Å Conservation Wrangler

Å Pins Ordering

Å TMNTuesdays

Å 2026/2027 Training Courses

Å Pollinators for Texas

Å 2026 Annual Meeting

Chapter Resources
Å State Website

ÅWordPress/TechTuesdays

Å Regional WebEx Accounts

Å VMS

Å TMN Merchandise

Å License Plate

Å TMN Endowment

Roundtable and Calendar Check

Photo: Tom Hausler, Hays County Chapter



2026 President Meeting Dates

ÅJanuary 27, 2026

ÅFebruary 24, 2026

ÅMarch 31, 2026

ÅApril 28, 2026

ÅMay 26, 2026

ÅJune 30, 2026

ÅJuly 28, 2026

ÅAugust 25, 2026

ÅSeptember 29, 2026

ÅOctober TBA (at Annual Meeting)

ÅNovember 10, 2026 (Joint TMNTuesday)

ÅDecember 8, 2026 (Joint TMNTuesday)

ÅWebEx Meeting

ÅLast  Tuesdays of the Month 

at 12:00pm Noon CST (unless 
otherwise noted)

ÅRecorded and posted to the 

website following the meeting



State Office 
Notes

Photo: David Cook, Capital Area Chapter



              

WELCOME BACK 
HANNAH!!!

We now return to our normal operationsð

Contact Hannah for:  

ÅChapter Training Resources and 

Questions

ÅTMN Marketing, Brand and Logo 

Questions & Review

ÅChapter ï State Office Communication



#TMNTuesdays

ÅSecond Tuesday of Each Month at 12pm 
CT *unless otherwise noted

ÅUp to 1 Hour Advanced Training 
(sometimes more)

ÅWatch Live or Recorded within the year

ÅSpeakers & Topics Announced Monthly

ÅRecordings added to website afterwards

ÅOctober's TMNTuesday will be LIVE from 
the Annual Meeting!

TMNTuesday Page:



Join us for our September TMNTuesday  for our 
Annual Meeting Project Fair! 
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Don't forget to submit your 
project to the contest! The 
Deadline is September 1!

Å Mark your calendar for September 15. 
The time frame is dependent upon the # of entries and 
will be announced after the contest closes. 

Å Currently holding the time block of 10:00am ï 1:00pm 

schedule presentations

Å Presentations will be scheduled as close to regular 

#TMNTuesdaytiming as possible.

Å 20 -minute presentations from each participating 
chapter ïincluding 5 mins of Q&A



TMN Governing Documents ï Progress Report

Chapters that  HAVE NOT  completed their COH Submission:
ÅCentral Texas
ÅCoastal Prairie
ÅCypress Basin
ÅEast Texas
ÅHeart of Texas
ÅLower Trinity Basin

As submitted through our official 
submission forms on the website

ÅMid -Coast

ÅRed River
ÅRio Grande Valley
ÅSouth Plains
ÅSouth Texas
ÅTrans Pecos



Recertification and Milestone Pins Ordering

Å Orders for Certification  certificates, 250 -hr, 500 -hr, 1,000 -hr, 2,500 -hr, 
Friends, current year re -certification , are available through our AgriLife Learn 
store ï https://agrilifelearn.tamu.edu/s/  
Å To view the pins on the AgriLife Learn store, chapters will create an entitled ñChapter Nameò account 
that will be given permissions to view these specific items. Once logged in, search ñmaster naturalist pinsò to 
order.

Å Orders for 4,000 -hour, 5,000 hour, and 10,000 -hour pins (and up) --  and any 
previous year re-certification pins, are filled by Michelle Haggerty
Å https://txmn.tamu.edu/chapter -resources/4000 -above-pins/  
ÅNOTE ï The PVSA Program and Pins ordering are on a national pause with no ETA of return. 
ÅAffects all of 2025 to current.
Å 4,000 Awardees still receive the TMN 4,000 hour pin though! 
ÅAnnual meeting attendees reaching large milestones July up to Ann Mtg will receive at the Annual 

Meeting  
ÅChapters submit your anticipated awards order for October to Year end to website BY September 

30th and orders will be brought to your chapter at Ann Mtg Presidents & Advisors Meeting  

https://agrilifelearn.tamu.edu/s/
https://txmn.tamu.edu/chapter-resources/4000-above-pins/
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2027 Volunteer Training Class Info

Chapter Leaders: Update your Chapterôs 2027 
info via the Basic Training Class info form

ÅUpdates to training Class information to be posted 
on our website:

Å (scroll all the way down to the bottom for the form.)

ÅKeep in mind ALL 2027 training classes coming up and 

application periods open throughout this year

ÅPotential trainees ALWAYS want to know when your 

next training class is being planned or how they can 

get on the list.

Åhttps://txmn.tamu.edu/blog/2027 -volunteer-training-
courses/

https://txmn.tamu.edu/blog/2026-volunteer-training-courses/
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2027 New Year/Spring Training Classes
https://txmn.tamu.edu/blog/2027 -volunteer-
training-courses/ 
1 chapter with classes starting in January or later!

Alamo Area

https://txmn.tamu.edu/blog/2026-volunteer-training-courses/
https://txmn.tamu.edu/blog/2026-volunteer-training-courses/
https://txmn.tamu.edu/blog/2026-volunteer-training-courses/
https://txmn.tamu.edu/blog/2026-volunteer-training-courses/
https://txmn.tamu.edu/blog/2026-volunteer-training-courses/
https://txmn.tamu.edu/blog/2026-volunteer-training-courses/
https://txmn.tamu.edu/blog/2026-volunteer-training-courses/
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Pollinators for Texas ï Updates

Å2026 Pollinators for Texas Project Awards

o Awardees: Timeline for Receiving Funds

ÁOur 2026 Pollinators for Texas Initiative Project Award recipients have been selected! 

Á²ŜΩǾŜ ǎǳōƳƛǘǘŜŘ ǘƘŜ ǊŜǉǳƛǊŜŘ ǇŀǇŜǊǿƻǊƪ ŦƻǊ ǘƘŜ ŘƛǎǇŜǊǎŀƭ ƻŦ ŦǳƴŘǎ ǘƻ ǘƘŜ !ƎǊƛ[ƛŦŜ ōǳǎƛƴŜǎǎ ƻŦŦƛŎŜΦ !ƭƭ 

invoices are currently being processed.

o Funds can be anticipated to start coming in the next 1-2 weeks. 

o While we hope to have project funding to all Chapters by September, the processing time for financial awards 

can vary with external factors.

o Next Steps

ÁPlease ensure all leads for awarded projects reply to their notification email to confirm your project 

description!

    NOTE: !ƴ ƻŦŦƛŎƛŀƭ ǇǊŜǎǎ ǊŜƭŜŀǎŜ ŎŜƭŜōǊŀǘƛƴƎ ǘƘƛǎ ȅŜŀǊΩǎ ŀǿŀǊŘŜŘ ǇǊƻƧŜŎǘǎ ƛǎ ŎƻƳƛƴƎ ǎƻƻƴΗ 
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And now, for our 2026 Awardeesé 



Pollinators for Texas



Pollinators for Texas 

2025 Project Awards!
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2026 Annual Meeting
October 22 -25, 2026

Waco Texas



CODE OF CONDUCT

To all Texas Master Naturalist Annual Meeting attendees :
The Texas Master Naturalist Program has established a Conference Code of 
Conduct as a positive step towards a safe and equitable gathering . All who 
registered should agree to abide by this code, and we provide it below in full 
for your familiarity and reference. The code is also linked from the Annual 
Meeting webpage, and will be shared through the Annual Meeting app.
Thank you for being part of creating a safe, collaborative, supportive, and 
productive meeting environment.
-Mary Pearl, Hannah & Michelle

https://txmn.tamu.edu/
annual -meeting -code -of -conduct/

https://txmn.tamu.edu/2024-annual-meeting/
https://txmn.tamu.edu/2024-annual-meeting/


COUNTDOWN TIMELINE
Å May 15, 2026 - Call for Proposals Deadline EXTENDED to JUNE 1, 2026

Å Get your presentation proposal submitted before our deadline!

Å July 2026 - Agenda Launches

Å We hope to share the full agenda for the 2026 Annual Meeting the first week of July.

Å August 1 st  2026 - Registration Opens

Å Registration for the 2026 Annual Meeting will open the first week of August.

Å August 31, 2026 ï Early Registration ENDS

Å Price increase to óStandard Registrationô

Å September 1, 2026  ï All Contest/Award Entries Due

Å Advisors Award, Photo, Art & Media, Video Contest and Project Fair

Å September 15, 2026 - #TMNTuesday ï Chapter Project Fair Presentations

Å Join our monthly TMNTuesday webinar to hear this yearôs entries for the Chapter Project Fair.

Å September 30, 2026 ï All Registration Closes @ 11:59 PM

Å Registration for the 2026 Annual Meeting closes!



AGENDA ITEMS ï RELEVANT TO 
PRESIDENTS & ADVISORS

ÅChapter Leadership Luncheon
ÅThursday October 22nd
Å11:00am ï 2:00pm in the Chisolm ballroom

ÅPlease make sure you (or your 
designee) are registered for this 
session for a headcount

ÅWill be livestreamed and recorded

Å*Virtual Meeting will start at 12pm
Å*Virtual link to be emailed in October



CHAPTER ATTENDEES REPORT

ÅRequest a Chapter Attendees report from Mary Pearl by email ï 
now or at the end of registration on September 30th

ÅConsider this for:
ÅCarpooling to/from meeting

ÅSelecting designee for Ch Pres mtg attendee

ÅPicking up items from TAMU Press

ÅDelivering items for Silent Auction

ÅVMS reporting after conference



ROUNDTABLES

TWO Communication Director Round Tables in 2026:

- May 5 Recording: https://txmn.tamu.edu/blog/communication -director -round-table-may-5-2026/

- Live at the Annual Meeting in October (recording to be shared after) 

- Friday October 23 rd  ï 2:00 ï 3:00pm ï Ranger Room 110

Communication Director Roundtable

- Friday October 23 rd  ï 4:20 ï 5:20pm ï Ranger Room 109

VMS Roundtable

TWO Training Director Round Tables in 2026:

- April 21 Recording:  https://txmn.tamu.edu/blog/training -director -round-table-april -21-2026

- Live at the Annual Meeting in October (recording to be shared after) 

- Saturday October 24 th  ï 4:20 - 5:20pm ï Ranger Room 110

Training Director Roundtable
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PARKING AT CONVENTION CENTER

Is FREE!

35



REGISTRATION

A $100 price decrease from 2025 event registration.
Breakfast is not included this year.

ÅRegistration went LIVE August 1st
ÅAnnounced via TMN Listserv, 

Facebook and Instagram 

ÅEarly Registration ï Closes August 31st

ÅStandard Registration ($50 Price Increase)

ïSeptember 1st ï September 30th

ÅGuest Meals Only Pass



ÅEarly Registration ï August 1 st   to  August 31 st

ÅEarly Full Event Registration - $380
ÅEarly Two Day (Thurs & Fri or Fri & Sat) - $355
ÅEarly One Day (Thurs or Fri or Sat) - $205

ÅStandard Registration ïSeptember 1st ïSeptember 30 th

ÅFull Event Registration - $430
ÅTwo Day (Thurs & Fri or Fri & Sat) - $405 
ÅOne Day (Thurs or Fri or Sat) - $255

ÅGuest Meals - $300
ÅAwards Dinner - $75

REGISTRATION

($50 Price Increase)

Cancelation Policy: Any cancelations made on or before Tuesday, Oct. 6, 2026, will receive a 
partial refund (see event website for details). 

Any cancellations made after Tuesday, Oct. 6, 2026, are nonrefundable .



DISCOUNT CODE
ÅEach chapter may award one $100 registration discount  
toward a full registration for a  selected member for the 2026 

TMN Annual Meeting, thanks to Brazos Valley Chapter's 2025 
silent auction.

ÅPresidents /Board  select  the recipient (via vote, application, 
or lottery) ð no need to notify state office.

ÅShare your chapterôs unique discount code directly with 

your selected recipient.

ÅCode must be used during registration  (not retroactive, 

cannot be split).

ÅDeadline to use code: September 15th @ 11:59 PM.

Look for 
email sent 

6.19.26!



SILENT AUCTION

ÅAsking for Item Donations from Chapters
Å Regional representations of your chapter's ecoregion
Å Naturalist items

Å Travel packages
Å Hand crafted items
Å Themed baskets

Items should be brought to the Annual Meeting on Thursday, October 

22nd, between 1pm and 5pm.
Drop Off will be the Brazos Ballroom!

How to participate
Å Submit your item 

details: https://forms.gle/3DGiq9CmhwYqRNYVA
Å Need a receipt for your donation? Silent Auction Donation Receipt
Å Bringing an item to the meeting? Either fill out the form above to 

generate a pre-filled out bid sheet or use the blank bid sheet 
here: Please attach a Silent Auction Bid Sheet

https://forms.gle/3DGiq9CmhwYqRNYVA
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:e4340b77-2cd4-4bb4-937b-eb03c1b6fb69
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:82c7fc18-8fd8-451d-9e17-7c3f75b68054


SWAP SHOP

ÅWeôve got stuff . . .

ÅDo you have stuff? . .

ÅWeôll have a swap shop table again this year with some extras from the 
TMN State Office storage shelves.

ÅBring your own TMN related resources to share with your fellow 
naturalists. . . . 
ÅTake only what you need and can use within your chapters



TMN CURRICULUM BULK 
ORDERS AT ANNUAL MEETING

BULK Curriculum Orders for Annual Meeting pickup will 

be available once again!

Order form sent to all Chapter Presidents on 8.3.26!

Deadline October 1 st !

Please designate who will be picking up these books (heavy!)

https://txmn.tamu.edu/chapter -resources/curriculum/  

https://txmn.tamu.edu/chapter-resources/curriculum/
https://txmn.tamu.edu/chapter-resources/curriculum/
https://txmn.tamu.edu/chapter-resources/curriculum/


TMN MERCH POP UP STORE

Å Ordering Window:  August 25 ï September 15 ð online 
store open for all TMNs to place their orders

Å New Items:  Includes the ASK ME! shirt, polos, fleece 
jackets, Game Guard shirts, and a new Annual Meeting logo 
shirt

Å Chapter -Branded Option:  Polo shirts available with 
individual chapter embroidery

Å No Shipping Needed:  All orders delivered directly to the 
Annual Meeting (Oct. 22-25). Items will not be individually 
shipped and must be picked up at the Annual Meeting

Å Help Us Spread the Word!  Share with your chapter 
members to make the most of this limited -time store

Å https://txmn.tamu.edu/2026 -annual-meeting/#merch



VOLUNTEER AT THE MEETING

Å Volunteer shifts are now open to all Annual Meeting attendees!  Opportunities 
include Registration & Information Desk, Classroom Room Hosts, A/V Support, Field 
Session Support, Silent Auction Assistance, General Event Support, and Conference Tear-
Down.

Å Most shifts are approximately 2ï4 hours , and you are welcome to volunteer for one shift or 
several throughout the conference.

Å Volunteer shifts are first -come, first -served , and some roles have limited availability.
Å Annual Meeting registration and volunteer sign -up are separate.  If you plan to 

participate in conference sessions, meals, social events, or other Annual Meeting activities 
outside of your volunteer duties, you must have the appropriate Annual Meeting registration.

Å Claim Your Volunteer Shift Here . Individual schedules and additional volunteer 
instructions will be distributed approximately one week before the conference.

https://forms.gle/QtACvxhRFccMrK9v8
https://forms.gle/QtACvxhRFccMrK9v8


MILESTONE RECOGNITION

Milestones of Members Registered for the 
Annual Meeting are recognized Saturday 
evening.

Please ensure awards for your members are updated 
in VMS by August 31st  and SEPTEMBER 30th

Å(VMS Admins see: ñUser defined tab > TMN 
Recognition Group)

ÅNOTE:  Milestones recognized at the annual meeting 
must have been reached within the past year, 
October 15th, 2025 through September 30th, 2026. 
We'll do our best to watch those who are CLOSE!

Å ***PLEASE send pictures of registrants with 4000 
hours or more in the past year!



CHAPTER SLIDESHOW
"Donna Coleôs Photo Request"

To be used in scrolling ppt video during annual meeting agenda

NEW Deadline = September 30th or sooner!
Chapter Presidents (or Historians) ï please designate ONE person to collect and send TEN 
photos  from your chapter.

Format: Original .jpg files only
ƺ No PowerPoint presentations, no websites or online newsletters with photos, no ñthumbnailsò

ƺ Please ensure what you send only .jpg files at full resolution, not compressed! (Cropping is fine.)
ƺ Captions are fine if they are embedded in the photo

ƀ Please make sure the photo is already rotated correctly so the orientation doesn't have to be changed.

ƀ Remember: If you view the photo at full -size on your computer monitor and it looks 
pixilated/grainy/blurry/fuzzy it will not look good in the show and will be left out.

Subject:  Anything that represents your chapter is great, but we really want to see your chapter members at 

work in the outdoors, working on projects and/or celebrating a milestone

Delivery needs to be by Google Photos or Google Drive to Donna Cole donna@donna2112.com  

mailto:donna@donna2112.com


CHAPTER MEMORIALS

Please share any chapter memorials of members passed 
since the last Annual Meeting.

Email Michelle Haggerty and Donna Cole with Name, 
Chapter and 1 photo

michelle.haggerty@agnet.tamu.edu and 
donna@donna2112.com 

NEW DEADLINE:  Would like to have this by September 
30th 

mailto:mmhaggerty@tamu.edu
mailto:donna@donna2112.com


BE A SPONSOR

ÅAll sponsorships receive special recognition 
through conference communication, fliers, 
announcements, and programs.

ÅTMN Chapters can be sponsors too!

ÅSponsors could make a general contribution to 
support and sponsor the TMN Annual Meeting 
at any of the following levels with recognition 
at each level as given.

 



CONTESTS & AWARDS

Chapter Advisor Awards

ÅNominate your chapter's advisor(s) to be recognized

Chapter Project Fair

ÅSubmit your chapter project for our virtual fair!

Video Contest

ÅVideos of 1 minute to 3 minutes

Photo, Art & Media Contest - 

ÅEntries to be submitted online between August 1st and September 1st 

ÅNote: Photos & Media must be taken somewhere in Texas and within the current year: 2026

All Entries due by 11:59pm Tuesday, September 1 st  



ADVISOR AWARD

The Texas Master Naturalist Program presents the 
annual Chapter Advisor Award  to outstanding advisors 
and/or teams of advisors each year. The goal of the awards 
program is to encourage and recognize the exceptional work and 
support of local Texas Master Naturalist Chapter Advisors.

The Chapter Advisor Team category was established to 
recognize the exceptional support of TMN chapter Advisors 
working in partnership to support a chapter, just as the TMN 
program is supported by a partnership between Texas Parks & 
Wildlife Department and the Texas A&M AgriLife Extension 
Service at the statewide level.

Applications are due by September 1 st , 2026.



CHAPTER PROJECT FAIR

The Texas Master Naturalist Program holds this competition during our 
Annual Meeting each year to share and award the premier projects of the 
TMN Program. Our chapter members continually list this fair as a favorite 
way to learn about projects other chapters are doing and how they may be 
able to replicate such projects in their areas.

Entry, Criteria & Judging

1. Each Chapter will provide a short-written paragraph describing 
the project by September 1 st , 2026 . 

2. A pre-selected panel of judges will join the live 20-minute 
presentation of eachProject Fair entry during our September 
#TMNTuesday Speaker Session on September 15 th , 2026

3.     Awards will be announced at the Annual Meeting and will be in 
the form of monetary project grants which are intended to 
further support the winning projects or new project 
implementations of the chaptersô choice.

https://txmn.tamu.edu/tmntuesdays/
https://txmn.tamu.edu/tmntuesdays/#october2022
https://txmn.tamu.edu/tmntuesdays/


PROJECT FAIR- CALL FOR JUDGES
Call for Judges for Sept. 15th Project Fair 
Presentations
1. Need Chapter Advisor(s) and TMN chapter leaders (past or present) familiar 

with TMN Project Criteria and CMOP 

2. Judges panel is an all virtual service opportunity 

3. Must be available day of September 15th during the time block of roughly 10 
AM ï 3 PM (for now) - Final times are usually less of a commitment but 
cannot be determined until after projects are submitted. 

4. Ideally, Judges should come from chapters who are not planning to compete in 
this competition. 

5. We'd love to have judges fromdifferent areas of the state and a variety of 
chapters.  

6. The final panel will be selected with these notes in mind. 

Å The pre-selected panel of judges will join the live 20-minute presentation 
of eachProject Fair entry during our September #TMNTuesday Speaker 
Session on September 15 th , 2026

Å Awards will be announced -- and judges will be recognized --at the Annual 
Meeting 

https://txmn.tamu.edu/tmntuesdays/
https://txmn.tamu.edu/tmntuesdays/


VIDEO CONTEST

ÅShowcase the ñbehind the scenesò work that goes on within 
your chapter.

Å Share trainee experiences, your experience as a TMN 
volunteer, or a highlight of a Chapter project, your Chapter's 
impact, an event, partnership effort, or anniversary year.

Å Videos should be a minimum of 1 minute 30 seconds and a 
maximum of 3 minutes. Uploads should be either formatted 
as .mp4, .mov, .wmv, or other YouTube-ready format.

Å Video Contest submissions will be accepted until 
September 1 st , 2026 . Entries will be reviewed and top 
videos will be announced and awarded at our 2026 Annual 
Meeting Awards Ceremony.

Release the Director in YOU!



PHOTO, ART & MEDIA CONTEST

Entry window ï August 1 st  ï September 1 st

Categories

ǒ Individual member submissions categories:

ǒ Photo ï

ǒ Plants and Fungi

ǒ Wildlife: Birds

ǒ Wildlife: Insects and arachnids

ǒ Wildlife: Reptiles and Amphibians

ǒ Wildlife: Mammals

ǒ Wildlife: Other

ǒ Chapters at work/play

ǒ Scenic

ǒ Macro

ǒ Digitally Enhanced Photos

ǒ Art ï

ǒ Paintings or Drawings

ǒ Sculptures, Carvings, & Ceramics

ǒ Sewing or Stitchery

ǒ Chapter submissions categories ï 

ǒ Newsletter

ǒ Scrapbooks

ǒ Brochures

Open for Entries NOW 
through Tuesday!

New Category!



WHAT ELSE?
QUESTIONS FROM MEMBERS

What other questions are you hearing from your members that we can help 

answer?



Chapter Resources
Photo: Elizabeth Brooks, Big Country Chapter


