Chapter Presidents and Advisors Meeting

SEPTEMBER 29, 2026
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Chapter Presidents and Advisors Meeting
September 29, 2026

Introduce yourself & your chapter in the Chat

Share video (if your bandwidth allows)

Michelle, Mary Pearl & Hannah will be monitoring the chat

Will be recording the meeting

Will share recording, slides, chat and notes on our Naturalist News page

We’'ll get started at 12:00pm
Volunteer Note Taker —

Naturalist News Page:




Agenda

2026 Planning

* Governing Documents

» Conservation Wrangler

* Pins Ordering

* TMNTuesdays

* 2026/2027 Training Courses
 Pollinators for Texas

* 2026 Annual Meeting

Chapter Resources

» State Website

* WordPress/TechTuesdays
* Regional WebEx Accounts
« VMS

« TMN Merchandise

» License Plate

 TMN Endowment

Roundtable and Calendar Check




2026 President Meeting Dates

* September 29, 2026

* October TBA (at Annual Meeting)
 November 10, 2026 (Joint TMNTuesday)
 December 8, 2026 (Joint TMNTuesday)

WebEx Meeting

Last Tuesdays of the Month at
12:00pm Noon CST (unless
otherwise noted)

Recorded and posted to the
website following the meeting
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Online Webinar
Speaker Series 2 0 2 6
#TMNTuesdays

#TMNTuesdays

January February March
13 10 10 » Second Tuesday of Each Month at 12pm
CT *unless otherwise noted
April May Tune * Up to 1 Hour Advanced Training
(sometimes more)
14 12 9 « Watch Live or Recorded within the year
 Speakers & Topics Announced Monthly
July August September » Recordings added to website afterwards
14 11 15*  October's TMNT}lesday will be LIVE from
the Annual Meeting!

October November December

TBA*® 10 S

*Live at the Annual Meeting

Save the dates for our 2026
#TMNTuesday lineup!

TMNTuesday Page:
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All webinars will be the second Tuesday of each month at 12pm CT
with a few exceptions. Keep an eye on socials and emails for details!




Our October TMNTuesday is TBA!

* This TMNTuesday will be LIVE
from the TMN Annual Meeting!

 Time and Date TBA, but it will not
be on a Tuesday.

« Keep an eye on the listserv and
socials for the official
announcement.

222222222



TMN Governing Documents — Progress Report

Chapter Operating Handbook 2026 Submission Form

Chapters that HAVE NOT completed their COH Submission:

«Central Texas

«Cypress Basin «Mid-Coast

«East Texas «Red River

«Heart of Texas *Rio Grande Valley
«Lower Trinity Basin «South Plains

Trans Pecos

As submitted through our official

submission forms on the website




Recertification and Milestone Pins Ordering

* Orders for Certification certificates, 250-hr, 500-hr, 1,000-hr, 2,500-hr,
Friends, current year re-certification, are available through our AgriLife Learn
store — https://agrilifelearn.tamu.edu/s/

To view the pins on the AgriLife Learn store, chapters will create an entitled “Chapter Name” account
that will be given permissions to view these specific items. Once logged in, search “master naturalist pins” to
order.

* Orders for 4,000-hour, 5,000 hour, and 10,000-hour pins (and up) -- and any
previous year re-certification pins, are filled by Michelle Haggerty

https://txmn.tamu.edu/chapter-resources/pins-nametags-merch/

NOTE — The PVSA Program and Pins ordering are on a national pause with no ETA of return.
Affects all of 2025 to current.

4,000 Awardees still receive the TMN 4,000 hour pin though!

Annual meeting attendees reaching large milestones July up to Ann Mtg will receive at the Annual
Meeting |
Chapters submit your anticipated awards order for October to Year end to website BY September 2
3oth and orders will be brought to your chapter at Ann Mtg Presidents & Advisors Meeting =%

—
rlaster ‘“ AN

\ ql[mnl 31


https://agrilifelearn.tamu.edu/s/
https://txmn.tamu.edu/chapter-resources/pins-nametags-merch/
https://txmn.tamu.edu/chapter-resources/pins-nametags-merch/
https://txmn.tamu.edu/chapter-resources/pins-nametags-merch/
https://txmn.tamu.edu/chapter-resources/pins-nametags-merch/
https://txmn.tamu.edu/chapter-resources/pins-nametags-merch/
https://txmn.tamu.edu/chapter-resources/pins-nametags-merch/
https://txmn.tamu.edu/chapter-resources/pins-nametags-merch/
https://txmn.tamu.edu/chapter-resources/pins-nametags-merch/

Chapter Leaders: Update your Chapter’s 2027

2027 Volunteer Training Class Info

info via the Basic Training Class info form

Updates to training Class information to be posted
on our website:

(scroll all the way down to the bottom for the form.)
Keep in mind ALL 2027 training classes coming up and
application periods open throughout this year
Potential trainees ALWAYS want to know when your
next training class is being planned or how they can

get on the list.

courses/

9/29/2026

The Mission

The Texas Master Naturalist Program’s mission is to develop a corps of well-informed volunteers to
provide education, outreach, and service dedicated to the beneficial management of natural resources
and natural areas within their communities for the State of Texas

Many communities and organizatio y uch citizi It rs for implementing youth educatio:
pr gamsf operating parl k t and n t Ia and for providing leadership in loc: I
at ral resourc conservat ff r1 | f t short supply of fd d ated and well-informed voluntee

often td a limiting facf t for community-based conservation efforts.

Want to be a
N Volunteer
Naturalist? Hours

R malty #TMNTuesday

License Plate Webinar Series

Annual Meeting

‘ﬁlﬂul’
TMN Email

Listserv

2026
Volunteer

Training Courses

Pollinators TMN 25th

For Texas Project Anniversary
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2027 New Year/Spring Training Classes

https://txmn.tamu.edu/blog/2027-volunteetr-
training-courses/

6 chapter with classes starting in January or later!

Alamo Area
Blackland Prairie
Capital Area
Good Water »
Hays County )
South Texas Border | | (Y
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Pollinators for Texas
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Pollinators for Texas

Pollinators for Texas — Updates

* 2026 Pollinators for Texas Project Awards
o Awarded Chapters

= Award checks are being received as this year's project implementation timeline has officially
kicked off!

o Thank you sincerely to the handful of awardees who've been working behind the scenes to help facilitate this.

= Presidents: Please pass along our appreciation to your project leads as they have all been
doing a fantastic job keeping in touch and getting started!

= \We hosted a 2026 awardee check-in on Webex mid-September. Thanks again to all chapters
whose project's leaders were able to attend.

If you have any questions, please reach out at TMNPollinatorsforTexas@ag.tamu.edu
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TEXAS MASTER NATURALIST 2026 Annual Meeting
2026 ANNUAL MEETING

October 22-25, 2026
Waco Texas




CODE OF CONDUCT

To all Texas Master Naturalist Annual Meeting attendees:

The Texas Master Naturalist Program has established a Conference Code of
Conduct as a positive step towards a safe and equitable gathering. All who
registered should agree to abide by this code, and we provide it below in full
for your familiarity and reference. The code is also linked from the Annual
Meeting webpage, and will be shared through the Annual Meeting app.
Thank you for being part of creating a safe, collaborative, supportive, and
productive meeting environment.

-Michelle, Mary Pearl, Hannah and the Friends of TMN

https://txmn.tamu.edu/
annual-meeting-code-of-conduct/

TEXAS MASTER NATURALIST
2026 ANNUAL MEETING
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COUNTDOWN TIMELINE

9 9
» Get your presentation proposal submitted before our deadline!

July 2026 - Agenda Launches
»  We hope to share the full agenda for the 2026 Annual Meeting the first week of July.

August 15t 2026 - Registration Opens
» Registration for the 2026 Annual Meeting will open the first week of August.

August 31, 2026— Early Registration ENDS
* Price increase to ‘Standard Registration’

September 1, 2026 — All Contest/Award Entries Due
» Advisors Award, Photo, Art & Media, Video Contest and Project Fair

September 15, 2026 - #TMNTuesday — Chapter Project Fair Presentations
« Join our monthly TMNTuesday webinar to hear this year’s entries for the Chapter Project Fair. T E X A S

September 30, 2026 — All Registration Closes @ 11:59 PM Master =%
» Registration for the 2026 Annual Meeting closes!

Naturalist ..



AGENDA ITEMS — RELEVANT TO
PRESIDENTS & ADVISORS

. SKELETON AGENDA
* Chapter Leadership Luncheon

* Thursday October 22nd
* 11:00am — 2:00pm in the Chisolm ballroom

Pre-Event Field Sessions

Pre-Event Field Sessions

° Please make sure you (OI‘ your Chapter Leadership Luncheon
designee) are registered for this Welcome Dinner
session for a headcount

Field Sessions

Concurrent Advanced Training Sessions

Keynote Address

« Will be livestreamed and recorded

Field Sessions

* *Virtual Meeting will start at 12pm
*Virtual link to be emailed in October

Concurrent Advanced Training Sessions

TEXAS MASTER NATURALIST

Annual Awards Reception & Dinner
2026 ANNUAL MEETING

Contest Awards

Conference Wrap up by Noon!

Post-Event Field Sessions



TEXAS MASTER NATURALIST

ROUNDTABLES

Communication Director Roundtable

TWO Communication Director Round Tables in 2026:

- May 5 Recording: https://txmn.tamu.edu/blog/communication-director-round-table-may-5-2026

- Live at the Annual Meeting in October (recording to be shared after)
- Friday October 237 — 2:00 — 3:00pm — Ranger Room 110

VMS Roundtable

- Friday October 23" — 4:20 — 5:20pm — Ranger Room 109
- Help Desk Times will be available too

Training Director Roundtable
TWO Training Director Round Tables in 2026:
- April 21 Recording: h

- Live at the Annual Meeting in October (recording to be shared after) = _‘:

- Saturday October 24™ — 4:20 - 5:20pm — Ranger Room 110 Naturalist.
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TEXAS MASTER NATURALIST

ASSOCIATED MEETING(S) \&=

Friends of TMN General Membership Annual Meeting

- Thursday October 22nd — 2:00 — 3:00pm — Chisolm Hall
- General Membership Annual Meeting Agenda Items

o Overview of Annual Work
o Treasurers Report

o Discussion of

o Election of Officers
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CHAPTER ATTENDEES REPORT

* Request a Chapter Attendees report from Mary Pearl by email —
now or at the end of registration on September 30t

* Consider this for:
* Carpooling to/from meeting
* Selecting designee for Ch Pres mtg attendee
* Picking up items from TAMU Press
* Delivering items for Silent Auction
* VMS reporting after conference

TEXAS MASTER NATURALIST
2026 ANNUAL MEETING
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PARKING AT CONVENTION CENTER

Is FREE!

"B?’anding the
Brazos? Sculpture
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REGISTRATION

TEXAS MASTER NATURALIST

2026 ANNUAL MEETING Welc7iics

REGISTRATION -

ﬁi‘,ﬂ&,

A $100 price decrease from 2025 event registration.

Breakfast is not included this year.

FULL EVENT: $380

( : Registration went LIVE August 1st
TWO DAY (FRI & SAT): $355 . .
Facebook and Instagram

FULL EVENT: $430
stanoarp TWO DAY (FRI & SAT): $405
ONE DAY (THUR, FRI OR SAT): $255

 Early Registration — Closes August 315t

FULL EVENT: Includes all sessions,
GUEST MEALS: $ 300 events, and conference meals

(Thur.=Sun.) for the entire

AWARDS DINNER: $75 conference.

TWO DAYS: Includes all sessions,

ONE DAY: Includes all sessions, - Septe I I I ber ]_St - Septe I I l ber 3 Oth
STANDARD: Ends September 30 GUESTAEALS. nclde:

refreshments. Does not include

TWODAYS: ncludes ol sesions, Standard Registration ($50 Price Increase)
Fri. and Sat.
events, and conference meals on

EARLY BIRD: Ends August 31 either Thur, Fri, or Sat.
conference meals only (Thur.— GueSt Meals Only PaSS
Sat.), plus Sunday morning ’:[‘ [‘*, §< Y, \ S
conference registration.
AWARDS DINNER: Includes

admission to the Saturday I\v[
evening Awards Dinner and = ir ‘ el
Program only. Natural

FOR MORE INFORMATION ABOUT THE ANNUAL MEETING, VISIT:



REGISTRATION

e

- Early Registration — August 15t to August 315t
 Early Full Event Registration - $380 R
» Early Two Day (Thurs & Fri or Fri & Sat) - $355
 Early One Day (Thurs or Fri or Sat) - $205

- Standard Registration— September 1st — September 30"

- Full Event Registration - $430

« Two Day (Thurs & Fri or Fri & Sat) - $405
* One Day (Thurs or Fri or Sat) - $255

* Guest Meals - $300
- Awards Dinner - $75

Cancelation Policy: Any cancelations made on or before Tuesday, Oct. 6, 2026, will receive a

partial refund (see event website for details).
Any cancellations made after Tuesday, Oct. 6, 2026, are nonrefundable.




SILENT AUCTION

« Asking for Item Donations from Chapters
» Regional representations of your chapter's ecoregion
» Naturalist items
« Travel packages

« Hand crafted items
 Themed baskets

Items should be brought to the Annual Meeting on Thursday, October

22nd, between 1pm and 5pm.
Drop Off will be the Brazos Ballroom!

How to participate
* Submit your item
details: https://forms.gle/3DGiqoCmhwYqRNYVA
* Need a receipt for your donation? Silent Auction Donation Receipt
« Bringing an item to the meeting? Either fill out the form above to
generate a pre-filled out bid sheet or use the blank bid sheet
here: Please attach a Silent Auction Bid Sheet

TEXAS MASTER NATURALIST
2026 ANNUAL MEETING
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https://forms.gle/3DGiq9CmhwYqRNYVA
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:e4340b77-2cd4-4bb4-937b-eb03c1b6fb69
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:82c7fc18-8fd8-451d-9e17-7c3f75b68054

SWAP SHOP

« We've got stuff . . .

* Do you have stuff? ..

« We'll have a swap shop table again this year with some extras from the
TMN State Office storage shelves.

* Bring your own TMN related resources to share with your fellow
naturalists. . ..
« Take only what you need and can use within your chapters

Naturalist .



TMN CURRICULUM BULK
ORDERS AT ANNUAL MEETING

. o .. Texas Master
BULK Curriculum Orders for Annual Meeting pickup will NATURALIST

be available once again!

Order form sent to all Chapter Presidents on 8.3.26!

Deadline October 15t!

Please designate who will be picking up these books (heavy!)

https://txmn.tamu.edu/chapter-resources/chaptet-
documents /#curriculum
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VOLUNTEER AT THE MEETING

* Volunteer shifts are now open to all Annual Meeting attendees! Opportunities
include Registration & Information Desk, Classroom Room Hosts, A/V Support, Field
Session Support, Silent Auction Assistance, General Event Support, and Conference Tear-
Down.

* Most shifts are approximately 2—4 hours, and you are welcome to volunteer for one shift or
several throughout the conference.

* Volunteer shifts are first-come, first-served, and some roles have limited availability.

« Annual Meeting registration and volunteer sign-up are separate. If you plan to
participate in conference sessions, meals, social events, or other Annual Meeting activities
outside of your volunteer duties, you must have the appropriate Annual Meeting registration.

 Claim Your Volunteer Shift Here. Individual schedules and additional volunteer

instructions will be distributed approximately one week before the conference.

:L'\:'[.snsia@‘ll" =7 B
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MILESTONE RECOGNITION

Milestones of Members Registered for the
Annual Meeting are recognized Saturday
evening.

Please ensure awards for your members are updated
in VMS by August 31st and SEPTEMBER 30th

e (VMS Admins see: “User defined tab > TMN
Recognition Group)

* NOTE: Milestones recognized at the annual meeting
must have been reached within the past year,
October 15th, 2025 through September 30th, 2026.
We'll do our best to watch those who are CLOSE!

o ***PLEASE send pictures of registrants with 4,000
hours or more in the past year!
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CHAPTER SLIDESHOW [z

"Donna Cole’s Photo Request"
To be used in scrolling ppt video during annual meeting agenda

NEW Deadline = September 30th!

Chapter Presidents (or Historians) — please designate ONE person to collect and send TEN
photos from your chapter.

Format: Original .jpg files only
o No PowerPoint presentations, no websites or online newsletters with photos, no “thumbnails”
o Please ensure what you send only .jpg files at full resolution, not compressed! (Cropping is fine.)
o Captions are fine if they are embedded in the photo
e Please make sure the photo is already rotated correctly so the orientation doesn't have to be changed.
e Remember: If you view the photo at full-size on your computer monitor and it looks
pixilated/grainy/blurry/fuzzy it will not look good in the show and will be left out.

Subject: Anything that represents your chapter is great, but we really want to see your chapter members at
work in the outdoors, working on projects and/or celebrating a milestone T E X A

Delivery needs to be by Google Photos or Google Drive to Donna Cole donna@donna2ii2.com=s.. ¢
s _

/| ’ . =1 (e
LY :![ aster =z~"

'

'.\ atura 1 st
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CHAPTER MEMORIALS

Please share any chalpter memorials of members passed
since the last Annual Meeting.

Email Michelle Haggerty and Donna Cole with Name,
Chapter and 1 photo

michelle.haggerty@agnet.tamu.edu and
donna@donna2112.com

NE\}/IV DEADLINE: Would like to have this by September
3ot

I\an,fLu ralusi
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BE A SPCNSCR
B E A S P O N S O R All sponsorships will receive special recognition through conference

communication, flyers, announcements, and programs as follows:

Friend - $150
* All sponsorships receive special recognition * Posted on Annual Meeting website/socials
through conference communication, fliers .
5 ’ ’ Ecologist - $300
announcements, and programs. . » :
* All Friend level recognition, plus:
° TMN Chapters can be sponsors too! » Posted on conference hallway signs
Steward - $500

¢ SpOIlSOI'S could make a general contribution to  All Ecologist level recognition, plus:
support and sponsor the TMN Annual Meeting =« posted on Annual Meeting app
at any of the following levels with recognition * Recognition given during awards ceremony
at each level as given.
Conservationist - $1,000
» All Steward level recognition, plus:
e Complimentary Vendor Booth (optional)

Guardian - $3,000

¢ All Conservationist level recognition, plus:
* Reserved table at Annual Meeting awards dinner
¢ Inclusion of collateral materials in attendee registration bags

Naturalist - $5,000+

» All Conservationist level recognition, plus:
* Organization highlight page on website

TEXAS MASTER NATURALIST
2026 ANNUAL MEETING

‘ WACC %




WHAT ELSE?
QUESTIONS FROM MEMBERS

TEXAS MASTER NATURALIST
2026 ANNUAL MEETING

- WACO %

What other questions are you hearing from your members that we can help

answer?




Chapter Re

Photo: Michelle Esclovon, Sabine-Neches Chapter
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TEXAS A&M
AGRI LIFE

Olll' State WebSite — Texas Master Naturalist Program EXTENSION [

Home  About ¥ Naturalist News For Chapters ¥ 2026 Annual Meeting ~ #TMNTuesdays  Pollinators for Texas ~ Q

NATURALIST NEWS:

e HTTPS://TXMN.TAMU.EDU/NEWS/ The Mission

The Texas Master Naturalist Program’s mission is to develop a corps of well-informed volunteers to
provide education, outreach, and service dedicated to the beneficial management of natural resources
and natural areas within their communities for the State of Texas.

TMN STATE EMAIL LISTSERV:

« HTTPS://TXMN.TAMU.EDU/CONTACT/

» The TMN State Office (and sometimes other members and orgs.)
share & post information and trainings to these resources.

« Events added are not always applicable to all chapters.

* Events added are not automatically approved for AT,
please check with and have your local chapter review and
approve first.

Many communities and organizations rely on such citizen volunteers for implementing youth education
programs; for operating parks, nature centers, and natural areas; and for providing leadership in local
natural resource conservation efforts. In fact, a short supply of dedicated and well-informed volunteers
is often cited as a limiting factor for community-based conservation efforts.

Want to be a log

Master Volunteer 2026

Naturalist? Hours Annual Meeting

#TMNTuesday

Webinar Series Listserv

s B o
Other Quick Links on the Website: o s e
VMS Help Desk-
e hittps://txmn.org/help ALL EVENTS >

Chapter Documents Page
* https://txmn.tamu.edu/chapter-resources/chapter-documents/

(]

Email Listserv Page:

I\ 'l aster =74
Naturalist ..
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Reminders to our Chapters: the TMN Logo

« ANY use of the TMN logo on printed materials and merchandise must be approved
by the TMN state office.

« Cohesive branding across all chapters is imperative to maintain the integrity and
recognition of the TMN trademark, brand and mission.

» Chapter LOGOS are prohibited; however, Chapter MARKS are allowed.
- Email Hannah for assistance with creating a Chapter Mark.

CHAPTER MARK OPTION 1 CHAPTER MARK OPTION 2 CHAPTER MARK OPTION 3
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Chapter Name Here
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Reminders to our Membership: Using the TMN Title

The Texas Master Naturalist title, your Chapter name and your Program/Chapter membership should
never be used in connection with advocacy or to invoke policy.

TMN Title and Certification should never be used for personal gain or profit.

REMEMBER: The TMN logo and title are trademarks. Chapters (and members through their chapters)
must seek state office approval when adding them to chapter t-shirts, chapter merchandise, chapter
and project flyers, etc.

Public Comment should only be made as a private citizen. Your TMN title should never be associated
with your public comments.

Review guidelines here: https://txmn.tamu.edu/chapter-resources/chapter-documents/ T E X A

N ( e
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TMN Websites Transition

Updates are limited, but progress is underway. The TMN State website
transitioned to the new AgriLife theme this past weekend—check it out; it
looks different!

We are now working through post-transition remediation to identify issues and
develop a guide for Chapter website transitions this spring.

By November/December, we expect to have a clearer rollout plan and timeline
for when individual Chapter websites will transition.

Each Chapter will have a weekend content freeze for the transition, followed by
a dedicated week of technical support for reorganization and remediation.

- Additional training is still being developed. In the meantime, we strongly
encourage webmasters to attend Ashley’s Tech Tuesdays to begin preparing.

The goal remains a more accessible, secure, functional, and consistent
statewide website system.
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TMN WordPress Websites Transition & Trainings

TechTuesdays (Monthly Support & Training)

November: Tuesday, November 3, 2026 12:00 PM - 1:00 PM

https://tpwdevents.webex.com/weblink /register/r4bce3sdbio75414f32b27da373
40€e786

No December TechTuesday

Support & Requests

For any website-related needs, submitting a ticket T E X A S
Ashley Westerfeld, through MN/MG First Call is the best way to ensure S .
TMN & TMG Website requests are tracked and supported Master 72
Project Coordinator efficiently: MGMNsupport@ag.tamu.edu Wi



https://tpwdevents.webex.com/weblink/register/r4bce35db1075414f32b27da37340e786
https://tpwdevents.webex.com/weblink/register/r4bce35db1075414f32b27da37340e786
mailto:MGMNsupport@ag.tamu.edu

TMN VMS Updates (this was last month's slide)

Everything is in the contractor's (Samaritan's) court right now with no input or
involvement from the TMN VMS team at Samaritan's direction.

We have also not had Updates on this project over the past month.

 System Updates/Builds: We're told there's more updates
happening/coming, but:
o The company seems to be working in the background. We see different changes
and problems (which we report) day to day.

o We don't know what changes will REALLY look like or what they will do- we all see
them for the first time at the same time, with no prior communication.

o We are not being given the opportunity to test changes before they go live (but
we're trying our best to do our own testing and reporting what we find)

o We know we will continue to have less functionality than what we previous

9/29/2026 Naturalist ..




SURPRISE!!! TMN VMS Updates

Everything is in the contractor's (Samaritan's) court right now with no input or
involvement from the TMN VMS team.

We were told mid-week last week that major updates would be pushed out beginning
MONDAY, September 28th!

System Updates/Builds:

* SURPRISE! After months of no communication/updates there's suddenly things
called "Affiliations", "Workflows" and "Onboarding" videos and re-signing of waivers

* We haven't seen them, nor tested them. We are seeing them in action for the first
time just like you!

There was no prior communication other than some plans MONTHS ago.

There was no coordination with TMN on timing and communication

There was no opportunity to alert our Chapters and Members in a timely and friendly
manner

* Your questions are our questions too

9/29/2026




(This slide first debuted in May and last appeared in June)
TMN VMS Updates - "Onboarding'" - NEW Volunteers

NOTE: Everythingis in the contractor's (Samaritan's) court right now with no input,
testing or involvement from the TMN VMS team at Samaritan's direction.
We've been told....

* "Onboarding" may go live for NEW Volunteers entering the system early July

* Onboarding includes working through a series of the same things we have in our

system now — setting up a profile, signing waivers, agreeing to background checks,
etc.

* Onboardingis also being updated to include the new users being required to watch a
series of videos totaling ~1 hour:

* ADA Training Video 13:41

e Customer Service Video 7:41 The Good News = All of our
* Safety Video 7:29 Chapters with Fall Trainings
 Social Media Video 2:51 =) L G i e

« TPWD Overview Video 9:11 Before the U del
* Volunteering with Children Video 7:44 etore the Upera e°,

* EEO, Sexual Harassment & Discrimination Training Video 9:55
* Conduct & Ethics Training 10:32 M

'
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NEXT - "Onboarding" for EXISTING Volunteers
(This slide also made its debut in May)

NOTE: Everything is in the contractor's (Samaritan's) court right now with no

input, testing or involvement from the TMN VMS team at Samaritan's
direction. We've been told....

* "Onboarding" for EXISTING Volunteers ALREADY in the system is 'next’

* The new and currentdirection from the agency is that ALL existing volunteers in the
system will be required to watch the same series of videos to get everyone on the
same page:

9/29/2026

As of last week this was new agency direction provided to us

Previous discussion was that these would be optional for existing volunteers

Current direction is that existing volunteers will be given 6 months from the time this part goes
live to finish the videos and be marked "compliant” and remain active in the system.

We do not yet know what "inactivation” in the system is or means.

We can only assume at this point that "compliant” means one has completed all the
onboarding steps available — including the new videos.
X A S

T E
We don't REALLY know when this will be implemented — sources say maybe early August?__—

1 [ aster 72
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SURPRISE!!!! Went Live YESTERDAY
"Onboarding" for EXISTING Volunteers

"Onboarding" for EXISTING Volunteers ALREADY in the system is LIVE (for
several)

 Continued Roll out of this will be happening over the next 1-3 weeks

« 270,000 records received roll out yesterday. We've heard from you that there's
more today.

 ALL existing volunteers in the system (regardless of program) will be required to
watch the same series of videos to get everyone on the same page:
« Existing volunteers will be given 6 months from the time this goes live for them to finish the
videos and be marked "compliant" and remain active in the system.

* If a member does not complete all the steps they will be marked "non-compliant" and
"Iinactive" until they finish all the required steps. They will not be able to report or apply for\ A S

opportunities and programs during a noncompliant stage. " "

L7 A aster __r
Naturalist .
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"Onboarding" Pros & Cons and
* Pro: Everyone will receive the same basic "Onboarding" information

* Pro/ : some may have received it more recently than others

ONLY TPWD information covered- TMN & AgriLife info not included.

* Pro: Chapters will be able to take some of those topics out of their training class
agendas freeing up valuable time for more specific natural resources training.

* Pro: Existing TMNs can receive some AT time (up to 1.5 hours) for completing
the onboarding videos and updating waivers

I.I.F (\.\' { \ \_\‘

.
* Pro/ : videos will have to be re-completed at a 2-year interval (more ¢
AT/service in 2028) Master =72 ] =

4 :' Al S L [’
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"Onboarding" Pros & Cons and

Some may see it as a relatively short timeline to complete

* Pro/Con: Videos cannot be shown in a "watch party"” setting. Each member
needs to complete within their profile

* Pro: It does not have to be completed all in one setting (but it CAN be done in
less than 1.5 hours)

: some chapter contacts/admins are receiving notices each time a member
completes the process (we're checking on this)

NOTES:
* There are a lot of unknowns yet!
* We HAVE and WILL ask the questions! T E X A S
* We've been told to expect another bumpy road ahead as things get fixed a(ld Wo
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AgrilLife Learn Store

https://agrilifelearn.tamu.edu/s/

Hats, Visors, Tablecloths and Wicking Shirts restocked now!

\\»‘[ . .
Ylaster 74 TS
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TMN License Plate

TMN License Plate Sales
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* Quarterly Reports from DMV
* 1,011 total sold as of Q3 2026

9/29/2026



https://txmn.tamu.edu/blog/tmn-license-plate/
https://txmn.tamu.edu/blog/tmn-license-plate/
https://txmn.tamu.edu/blog/tmn-license-plate/
https://txmn.tamu.edu/blog/tmn-license-plate/
https://txmn.tamu.edu/blog/tmn-license-plate/
https://txmn.tamu.edu/blog/tmn-license-plate/

TEXAS MASTER NATURALIST

ENDOWMENT

» The mission of the Texas Master Naturalist Endowment is to
further enhance the Texas Master Naturalist Program, its
chapters and volunteers, now and into the future, for the
benefit of natural resource education, conservation
and stewardship.

 Started in 2016

e Currently @ ~$225,000
e Individual or Chapter Gifts
e Employer Gift Matching
e KLstate Planning

THANK YOU
to all who
have given!

https://masternaturalistendowment.org/

To give directly, follow the link:

http://give.am/TexasMasterNaturalist



https://masternaturalistendowment.org/
https://urldefense.proofpoint.com/v2/url?u=http-3A__give.am_TexasMasterNaturalist&d=CwMFAg&c=ODFT-G5SujMiGrKuoJJjVg&r=0ZGiERgfuQp1-VnwXjeAJA&m=oEknC_8z8UmgvvpymOsJApbbifwGJuWweBg53COcRhI&s=Oair6npr4LeAlACQSHlzGKMapClnPYYCIQUaenLYzq8&e=

9/29/2026

TEXAS MASTER NATURALIST

ENDOWMENT

This November, watch for the
Texas Master Naturalist
Endowment Giving Tuesday
campaign on social media!

Help us spread the word and
support the long-term

sustainability and impact of the
TMN Program.




Find of the Year Succession Planning

Chapter Nominations and Elections are coming up soon!

 Chapters, plan your New Year
Board Retreats

* In December, don’t forget to enter
new leadership in VMS

-Mark in Directors List



Presidents Corner

« What other questions do you have for the chapter presidents on the call now?

9/29/2026 Naturalist ..
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Calendar Check

—Japuary 27,2026 September

~ February 24,2026 - Remember all the deadlines
Mareh 312626 tomorrow and 1 on October 1st!

—Apri28,2026

~May26;2026 October

—June-30;2026 - All things Annual Meeting!

»July 28,2626 (optional TMN Ann Mtg Primer) - And see next slide

—August25;2026

* September 29, 2026

* October TBA (at Annual Meeting)

 November 10, 2026 (Joint TMNTuesday) T B d!\' A_S
 December 8, 2026 (Joint TMNTuesday) Maste _*’




Calendar Check Part 2: Deadlines Before the Annual Meeting
« Milestone Hours Reported — by September 30w

« ALL Registration Closes - September 30"
* 4,000 and Above Pin Orders for the remainder of the year by September 30th

« Chapter Memorial (Michelle & Donna Cole) - NEW Deadline = September 30th
« Chapter Photo Show (Donna Cole) - NEW Deadline = September 30th

e Curriculum Book Order - October 1st




See you next
month!
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